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Formulation of the problem. Formulation of the problem. The issues of evaluating the efficiency of
procurement activities of consumer cooperatives of the Republic of Belarus are considered. The existing
system of indicators for evaluating the effectiveness of harvesting activities is given. The purpose of the
study is to characterize the performance indicators of the procurement activities of consumer cooperation in
the Republic of Belarus. The methodological basis of the study was modern legislative and regulatory legal
acts regulating the economic activities of organizations. Research objectives, goal achievement and problem
solving are focused on the use of chain substitution methods and mathematical analysis, which, comple-
menting each other, provide accurate information about the degree of influence of factor indicators on the
resulting indicators, which is necessary for organizations to rank areas that enhance economic security. The
main hypothesis of the study was the assumption of the possibility and expediency of forming a system of
indicators for assessing the economic security of organizations. Presentation of the main material. Addi-
tional indicators are proposed that, in the opinion of the authors, make it possible to more fully assess the
effectiveness of harvesting activities. The market economy requires from the existing variety to choose such
methods and indicators that would be quite simple in calculations and at the same time quite informative.
The originality and practical significance is confirmed by the tools we proposed, which include factor and
resulting indicators in their organic interaction, which makes it possible to objectively assess the economic
security of organizations. The practical significance of the study also lies in the fact that these methods are
applicable in all organizations, regardless of their economic and legal status, since they are built on general
economic postulates and provide for the specifics of the current economic situation in the modern era. Con-
clusions and prospects for further research. An analysis of performance indicators and methods for calcu-
lating them allows us to conclude that there are many approaches to evaluation in economics. The market
economy requires from the whole variety to choose such methods that would be quite simple in calculations
and at the same time allow you to make an accurate and unambiguous conclusion about how effective the
enterprise was in the reporting period, where mistakes were made and where the greatest successes were
achieved. A system of indicators is proposed that characterize and take into account the peculiarities of as-
sessing the economic efficiency of procurement activities in consumer cooperation organizations of the Re-
public of Belarus.
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Ilocmanoexka npobnaemu. Po3rnsaaloTsCsl MUTaHHS OLIHKK €(EeKTHUBHOCTI 3aroTiBeNbHOI AisIIBHOCTI
CHOXKUBYOI Koomepailii PecyOiniku Binopyck. HaBoauTbes icHyroua cucTeMa MOKa3HUKIB OLIHKY e()eKTH-
BHOCTI 3aroTiBeJIbHOI AISUIBHOCTI. Mema docnidoicenHs: TIONATAE y XapaKTePUCTULI TTOKA3HUKIB €(EKTHBHO-
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docniodcentss CTAM CYYacHI 3aKOHONABUYl Ta HOPMATHBHO-TIPABOBI aKTH, IO PETYIIOIOTh TOCIOIAPCHKY
TSTTEHICTE OpraHizamii. 3aBmaHHsA JOCIIIKEHHS, TOCITHEHHS] METH Ta PO3B'SI3aHHS 3a71ad Opi€HTOBaHI Ha
BUKOPUCTAHHS METOJIB JIAHIIOTOBUX IMiJCTAHOBOK T4 MAaTeMaTHYHOTO aHalli3y, sIKi, JOMOBHIOIOYH OJIUH
OJHOTO, 3a0€3MevyI0Th TOUHY iH(POpMAIil0 PO piBeHb BIUIMBY (DaKTOPHHX MOKA3HUKIB Ha pE3yJbTYIOUi
MMOKA3HWKH, HEOOX1THY ISl paHKyBaHHS OpTaHi3allisIMA HAMPSIMKIB, IO ITOCIITIOIOTh €KOHOMIUHY Oe3IeKy.
OCHOBHOIO 2inome3010 00CHIOHCeHHs CTANIO TIPHUITYIICHHS PO MOXJIMBICTh Ta MOMUTBHICTH (DOpMYBaHHS
CUCTEMH TIOKa3HHKIB OI[IHKM €KOHOMIUHOI O€3MeKH opraHizamii. Bukiad ocnoenozo mamepiany. [1pomno-
HYIOTBCS JOAATKOBI TIOKAa3HUKH, IO JI03BOJIAIOTH, HA TyMKY aBTOPIB, MOBHIIIE TIPOBOJUTH OIIHKY e(eKTH-
BHOCTI 3aroTiBeNbHOI JisUTbHOCTi. PUHKOBA €KOHOMIiKa BUMarae 3 iCHyIO4Oro pi3HOMaHITTS BHOMPATH TaKi
METOJAHM Ta MOKA3HUKH, K1 Oy O JOCHTh IPOCTUMH y PO3paxyHKax i BOJHOYAC JOCUTH iIHPOPMATHBHUMH.
OpucinanvHicms ma npaxmuyne 3HaueHHs MIATBEPIKYE 3alpOIIOHOBAHMN HAMM 1HCTpYMEHTapiil, 1o
BKITIOUAE (PAKTOPHI Ta Pe3yNbTYIOUi IMOKA3HWKH B X OpTraHiuHiN B3a€MOJil, MO J03BOJsIE 00'€KTUBHO OIli-
HIOBAaTU €KOHOMIUHY Oe3reKy oprasizaiiii. [IpakTnyHa 3HAYMMICTh JOCHTIIXKCHHSI TIOJISITa€ TAKOXK i B TOMY,
IO JIaHi METOIMKHM 3aCTOCOBHI Y BCIX OpraHizalisix He3aJeKHO Bij iX rocrnoJapchbKoro Ta IOpPHUAWYHOTO
CTaTycCy, OCKUTFKA BOHH MOOYTOBaHI Ha 3arajJbHUX €KOHOMIYHHX ITOCTYNaTaxX 1 mepeadavyaroTh Crerudiky
rOCIIOIapChKOT KOH'FOHKTYPH, IO CKJIANACS B CYy4YacHY €IToXYy. BucHosku ma nepcnekmusu nooanisuux 0oc-
Ji0oicenb. AHaNi3 MOKa3HUKIB e(pEeKTUBHOCTI Ta METOJIB X PO3PaxXyHKY JO3BOJISIE 3pOOUTH BUCHOBOK TIPO
Te, 0 B eKOHOMIYHIN HayIli iCHy€e 0araTo miIXoiB 0 OIiHKK. PHHKOBa €KOHOMiKa BIMArae 3 yChboro pi3-
HOMAHITTSI BUOPATH TakKi METOH, sIKi Oyiu O JOCHUTH TPOCTi B pO3paxyHKax i B TOH K€ 4ac JO3BOJILIH 3PO-
OWUTH TOYHUH 1 OTHO3HAYHUI BUCHOBOK IIPO T€, HACKUIBKY €(eKTHBHOIO Oylia pod0Ta MmiIpUEMCTBA Y 3Bi-
THOMY TIE€piOJi, Jie TOMYyIIEHI MOMHJIIKH 1 JOCSTHYTO HAHOIIBIIMX yCMiXiB. 3aIporoHOBAaHO CUCTEMY MTOKa3-
HUKIB, [0 XapaKTepU3YIOTh Ta BPaXOBYIOTh OCOOIMBOCTI OI[IHKA €KOHOMIYHOI €)eKTUBHOCTI 3arOTiBEIhHOT

JSUTBHOCTI B OpraHi3allisix CroKuB4oi koorepaiii PecriyOmiku Binopycs.
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Problem statement. Consumer coopera-
tion of the Republic of Belarus is an integral
part of the national economy of the country.
One of the leading branches of the system of
consumer cooperation is the procurement in-
dustry, which is of great importance in solving
the issues of ensuring food security in the Re-
public of Belarus. In connection with modern
state policy aimed at raising the agricultural
economy and solving many social problems,
the role and importance of the procurement
activities of consumer cooperation in the agro-
industrial complex is increasing. According to
the results of the population census of the Re-
public of Belarus in 2019, there are 4,319,685
households in the republic, employing
9,314,417 people, i.e. almost the entire adult
population of the country [5]. This sector of
the economy retains its importance in provid-
ing the population of the republic with food
and maintaining the food security of the state.
In 2019, the population of the republic pro-
duced agricultural products worth 3.6 billion
rubles, or 18.9% of the total production in the
republic [4]. The population not only con-
sumes the produced agricultural products, but
also sells them, including to consumer cooper-

ation organizations. In order to assess how ef-
fectively the purchases of agricultural products
are carried out by consumer cooperation or-
ganizations, a system of performance indica-
tors is used. The purpose of this study is to de-
scribe the existing indicators for assessing the
effectiveness of harvesting activities and sub-
stantiate additional indicators that, according
to the authors, make it possible to more accu-
rately assess the effectiveness. The objectives
of the study were to study and analyze the ex-
isting methodology for assessing the effective-
ness of the procurement activities of consumer
cooperation organizations, as well as to pro-
pose and justify additional assessment indica-
tors.

Analysis of recent research and publi-
cations. Currently, economic efficiency is
considered in various aspects, and, above all,
as a general economic category. A prominent
scientist Azrilyan A.A. defines the efficiency
of social production as an economic category
that characterizes the effectiveness of produc-
tion in comparison with production resources
and social needs [1]. A well-known specialist
in relation to the problems of assessing the
economic efficiency of the activities of con-



sumer cooperation organizations of the Repub-
lic of Belarus on the basis of the process of its
intensification N.P. Pisarenko noted that the
content of the category of economic efficiency
is economic relations regarding the increase in
reproduction results due to improved use of
economic resources and current costs based on
the goals of a particular economic entity and
social reproduction as a whole, as well as rela-
tions on the distribution of efficiency results
[3]. Efficiency characterizes production struc-
tures in relation to the optimization of all types
of resources per unit of useful result. It is con-
nected with the methods and organizational
structures of management. Thus, efficiency is
the most important category of economic sci-
ence and in its most general form it can be de-
fined as the ratio between the results obtained
and the costs incurred. However, this defini-
tion characterizes this concept in a broad sense
and therefore it requires specification.

The purpose of the article is to charac-
terize the performance indicators of the pro-
curement activities of consumer cooperation in
the Republic of Belarus.

Presentation of the main material. Ef-
ficiency in relation to a single economic entity,
as well as in the sectoral aspect, is not identical
to efficiency on the scale of the whole society.
If the enterprise carries out its activities with
minimal costs per unit of output, then they
speak of the efficient production of this eco-
nomic entity. This is also true for the industry,
including the system of consumer cooperation.

Procurement organizations carry out
their production activities in close connection
with various sectors of the national economy:
agriculture (peasant (farmer) farms, agricultur-
al organizations and personal subsidiary plots
of citizens); with trade (sell products through a
network of trade enterprises); with processing
enterprises (process products and raw materi-
als at industrial enterprises). As a result, the
larger volumes of harvesting will be achieved,
the higher will be the incomes of agricultural
enterprises and the rural population, the more
products will go into trade, the retail turnover
and income of trade organizations will in-
crease, the more harvested products will be
sent to processing organizations, the resulting
indicators will be better.
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Thus, it can be noted that the efficiency
of procurement is a complex and multifaceted
economic category, for the evaluation of
which it is necessary to use a system of indica-
tors that will have to reflect the influence of
various factors on the process of procurement
and sales of products, since only a system of
indicators allows a comprehensive analysis
and make reliable results. conclusions about
the main directions and trends of socio-
economic efficiency. And although the works
of many domestic scientists, such as N.N.
Kozyreva, M.I. Lisovsky, V.P. Mankov, V.A.
Mishchenko, A.A. Naumchik, N.P., until now,
there is no unity of views among scientists in
the definition and content of this most im-
portant category and the system of indicators
that characterize it.

We have made an attempt to systematize
the existing indicators for evaluating the effec-
tiveness of the procurement activities of an
organization in a general form.

1. Indicators of social efficiency:

1.1. reflecting the public interest;

1.2. reflecting personal interests.

2. Indicators of economic efficiency:

2.1. Generalizing;

2.2. Private:

a) indicators of efficiency in the use of
resources;

b) performance indicators for the use of
fixed assets;

c¢) performance indicators for the use of
working capital;

d) performance indicators for the use of
current costs;

e) performance indicators of human la-
bor;

f) indicators of self-supporting efficiency.

In modern market conditions, the suc-
cess of an organization's activity lies not so
much in its internal environment as in its ex-
ternal environment, in the ability to adapt to
constantly changing market conditions, and
existing methods for evaluating efficiency do
not fully take this into account. For example,
harvesting is seasonal. The mass harvesting
season usually falls on the 3rd quarter of the
year (July, August, September). During this
period, the need for funds to pay for agricul-
tural products sharply increases, and procure-
ment organizations use bank loans. The effec-
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tiveness of the organization as a whole de-
pends on how effectively these credit re-
sources are used, and therefore we believe that
the system of indicators of the economic effi-
ciency of procurement activities should be
supplemented with a group of private financial
indicators.

We offer the following indicators (for-
mulas 1, 2, 3, 4):

1) cash flow efficiency - the ratio of net
cash flow (the difference between positive and
negative cash flow for a certain period) to the
negative cash flow for the same period. At the
same time, a positive cash flow is the money
received on the current account (AC), a nega-
tive cash flow is the money spent from the cur-
rent account (CI):

cash flow efficiency = % 1)

the debt ratio for bank loans and borrow-
ings is calculated as the quotient of dividing
the amount of long-term (CA) and short-term
bank loans and borrowings (CC) by the aver-

age monthly sales turnover (ORaverage

month).

short - term bank loans = A+ cC , (2)
ORavm

coefficient of fulfillment of current obli-
gations to pay taxes as the ratio of the amount
of taxes paid (TL) to the amount of taxes ac-
crued (LT);

Coef of fulfillment = 1=, 3)
T

the debt ratio for bank loans and borrow-
ings is calculated as the quotient of dividing
the amount of long-term (CA) and short-term
bank loans and borrowings (CC) by the aver-

age monthly sales turnover (ORaverage
month);
Debt ratio = CA+CC : 4)
ORavm

It is also important that, due to the sea-
sonal nature of procurement, in order to obtain
the maximum possible profit, procurement or-

ganizations must be sensitive to constantly
changing market conditions. Purchase prices
for products and raw materials can and should
be reviewed both upwards and downwards (for
example, early varieties of fruits, berries, pota-
toes, vegetables are purchased and sold at a
higher price than mid-ripening and late ones).
The management of the organization should
monitor the market conditions and try to ex-
tract the maximum benefit for the organization
from price changes during the season of har-
vesting. Therefore, we propose to supplement
the private performance indicators with a
group that can be generally called "the effi-
ciency of the enterprise's functioning”, and the
effectiveness can be assessed using such a
concept as "flexibility”. Flexibility is under-
stood as the ability of an organization to
change its parameters under the influence of
the external environment [2]. Agility is as-
sessed by the speed of an organization's re-
sponse to external changes and is measured by
the number of innovations, updating the prod-
uct range and other similar parameters. As a
result of ongoing innovations, the company
receives additional profit by increasing sales
and saving resources. We propose to introduce
such a concept as "flexibility of procurement
activity".

The flexibility of procurement activity is
the speed in days with which the procurement
organization is able to change the volume of
procurement and prices (purchase and sale) for
purchased and sold products under the influ-
ence of changing market conditions.

In the blanks for assessing flexibility, we
propose to carry out the calculation according
to formulas 5, 6, 7, 8:

1) The efficiency of changes in purchase
prices (A) is defined as the ratio of the amount
of income received additionally due to changes
(D) in purchase prices for a given type of
product to the costs of its transportation, stor-
age and sorting (2).

ZD
A=
2.2, 5)

An analysis of performance indicators
and methods for calculating them allows us to
conclude that there are many approaches to
evaluation in economics. The market economy



requires from the whole variety to choose such
methods that would be quite simple in calcula-
tions and at the same time allow you to make
an accurate and unambiguous conclusion
about how effective the enterprise was in the
reporting period, where mistakes were made
and where the greatest successes were
achieved. We have proposed a system of indi-
cators that characterize and take into account
the peculiarities of assessing the economic ef-
ficiency of procurement activities in consumer
cooperation organizations of the Republic of
Belarus. Based on this system of indicators, it
is possible to determine the current problems
in this branch of economic activity, to rank
them, and also to determine the direction and
prospects for their solution in the foreseeable
future.
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