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Formulation of the problem. . In this paper, investigated the features of the current state of innovative
entrepreneurship in Azerbaijan. The author grouped numerous economic problems facing the Republic
today, these are the following: socio-economic, industrial, scientific and technical. The analysis of
innovation in Azerbaijan shows that the share of the investments are in industries producing consumer
goods. At the same time, the author makes suggestions and recommendations towards solving these
problems. The purpose of the study is to expand the sales market for products, services, advanced
technology, components and equipment manufactured by the parent company. The following factors play
an important role for these enterprises: the profitability of operations carried out in Azerbaijan should not be
less than in their home country or in the branches of the parent company in other countries. Otherwise, it is
profitable for a foreign investor to invest his capital in his home country in government bonds with an
average rate of return of at least 9.5%. If the average rate of return in Azerbaijan is less, it makes no sense
to invest such huge funds in this country. The object of the study is the process of managing the investment
potential of enterprises in various economic conditions. Research methods - modern methods and
technologies of scientific knowledge, methods and techniques for conducting scientific research, tools for
systemic, comprehensive, economic analysis, principles of managing enterprises and their labor resources.
They allow us to consider existing approaches to managing innovations in the activities of enterprises in
modern economic conditions. The hypothesis of the study is the assumption about the possibility of
determining the logic of studying the process of innovation management at enterprises in modern
conditions of uncertainty. Presentation of the main materials. It is proved that epistemology is purposefully
applied in the study as a tool of cognition and philosophy of R & D management. A certain philosophy of
analysis of innovation activities in Azerbaijan is proposed, which shows that the main share of investments
falls on industries producing consumer goods or, to be more precise, trade and intermediary services for the
import of consumer goods into the country, taking into account tax incentives provided to foreign investors.
The originality and practical significance of the study are confirmed by the proposed philosophy of
innovation management at enterprises in modern conditions. Conclusions and prospects for further
research. Consequently, using tax incentives, firms evade taxes and receive large incomes from import
operations during the "tax holidays". Such a position of the tax regime infringes on the rights of national
investors and leads to the migration of national capital outside the republic. To prevent this trend, it is
necessary to implement systemic steps to reform the tax regime and create important conditions for
Azerbaijani entrepreneurs. These enterprises are a new phenomenon in Azerbaijan and it is necessary to
recognize their role in the revival of the national economy, the mechanisms of their functioning and the
essence of foreign investment.
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cTukaeTbes PecryOitika, a caMe: COIIaIbBHO-€KOHOMIYHI, ITPOMHUCIIOBI, HAyKOBO-TEXHIUHI. AHaJi3 iHHO-
BalliHOI MisUTPHOCTI B A3epOaiikaHi ToKa3ye, 10 YacTKa iHBECTHUIlM MpHUManae Ha Taiy3i, o BUpOOIs-
I0Th CIIOKMBYI TOBapH. BoJHOUAC aBTOp MPOIIOHYE Ta Hala€ PEKOMEHIAIII] 00 BUPIIIEHHS [IUX MPOOIIEM.
Memoro 0ocniddicenns € pO3MMUPEHHST pUHKY 30yTy MPOAYKLIi, MOCTYT, IEPEIOBUX TEXHOJOT1H, KOMILICK-
TYIOUHX Ta OONagHAHHSA, IO BHUPOOJSIOTHCS MATEPHHCHKOIO KOMIIaHi€r0. BakimwBy poims I mHX
MiIPUEMCTB BIZITparoTh Taki (hakTopu: MPUOYTKOBICTH OIEpariii, o 3A1HCHIOITECA B A3epOaiikaHi, He
MOBHHHA OyTH MEHILIOO, HIXK y CBOiH KpaiHi abo y ¢inisx MaTeprHCHKOi KOMMNaHii B iHIIMX KpaiHax. B in-
IIOMY BHWIMAJKy 1HO3EMHOMY IHBECTOPY BHUTITHO iHBECTYyBaTH CBill KalliTall y CBOIH KpaiHi B JepcaBHI
o0Jiratii i3 cepeqHBO0 HOPMOIO IPUOYTKOBOCTI He MeHie 9,5%. SIkmo cepemHs HopMa MPUOYTKOBOCTI B
AszepOaiipkaHi MeHIIa, TO HEMa€e CEHCY iHBECTYBAaTH TaKi BEJIMYE3HI KOIITH B 1O KpaiHy. O0'ekmom Oo-
Ci0dCeH s € TIPOLeC YIPABIiHHS iIHBECTHLIHHUM MOTEHIIaJIOM MiJIPHUEMCTB y Pi3HUX €KOHOMIYHHUX yMO-
Bax. Memoou OocniodcernHs — CydacHI METOAM Ta TEXHOJOTIi HAyKOBOTO Mi3HAHHS, METOIU Ta METOIHUKH
MPOBENCHHS] HAYKOBHX IOCIHIPKEHb, 1HCTPYMEHTH CHCTEMHOTO, KOMIUIEKCHOIO, €KOHOMIYHOI'O aHali3y,
MPUHIMIN YIIPABIiHHS MiANPUEMCTBAMH Ta iIXHIMU TPYJOBUMH pecypcaMu. BoHH J03BOJISIOTE PO3TISIHY TH
ICHYFOUl TIXOMU IO YIPaBIiHHS 1HHOBAIUSIMHU B JiSUIPHOCTI MiIMPUEMCTB Y CYYaCHUX €KOHOMIUYHUX yMO-
Bax. [inomes0io docniddcenns € TIPHUIYIIEHHS TPO MOJMJIMBICTh BH3HAYCHHS JIOTIKM BHBYEHHS IIPOLECY
yIpaBIiHHS IHHOBAIiSIMA Ha MiANPHEMCTBAX y Cy4acHUX YMOBaxX HEBU3HAUEHOCTi. BuKiaj OCHOBHHMX Ma-
TepianiB. JloBemeHo, MO B JOCHIHKEHHI IIECIPSIMOBAHO 3aCTOCOBYETHCS €IMICTEMOJIOTIS SIK 1HCTPYMEHT
mi3HaHHA Ta ¢inocodis ympasminas HJJIKP. 3anpomonoBano meBHy (inmocodito aHamizy iHHOBAIiHHOT
TisSIBHOCTI B A3epOaiikaHi, sika MoKasye, 10 OCHOBHA YacTKa IHBECTHIIINM NpUIajae Ha Taiay3i, 10 BUPO-
OJNSIOTH CHOKHMBYI TOBApH, a TOUHIIIE, TOPrOBO-TIOCEPEAHUIIBKI MOCTYTH 3 IMIIOPTY CHOXKHBYUX TOBapiB Y
KpaiHy, 3 ypaXyBaHHSM MOJATKOBUX IUIBI, IO HAIAIOThCA 1HO3EMHHM iHBecTopaMm. OpuciHanbHicms ma
NPAKMUYHY 3HAYYWICMb 00CIIO0MNCeHHs TIATBEPDKYE 3apornoHoBana ¢iocodis yrpaBaiHHSI iHHOBAIISIMU
Ha MIIIPUEMCTBAX y CYYaCHHX YMOBaX. BUCHO8KU ma nepcnekmugu nooansuuux 0ocuiodxcerv. OTke, BUKO-
PUCTOBYIOUH TIOAATKOBI IMUTBTH, (DipMU yXWISIOTHCA BiJ CIIATH MOAATKIB Ta OTPUMYIOTH BEIHKi JOXOIU
BiJl IMITOPTHUX OMEpaIliil M Jac «IOJaTKOBUX KaHIKym». Take MOJI0KEHHS MOJATKOBOTO PEXKHUMY MOPY-
IIye TpaBa HAliOHANBHUX 1HBECTOPIB Ta MPU3BOJIUTH JI0 MIrpalii HalliOHATBHOTO KaIliTally 3a MeXi pec-
nyOmiku. 1106 3anobirtu mili TeHAeHIil, HeoOXiIHO BIPOBAIUTH CHUCTEMHI KPOKH IOJI0 pedopMyBaHHS
MOZIATKOBOTO PEKMMY Ta CTBOPEHHS BaXKIIMBHUX YMOB JUIsl a3epOaii/pkaHChKuX mianpuemuiB. L mianpuem-
CTBa € HOBUM SBUIIEM B A3epOaii/pkaHi, 1 HEOOXIHO BH3HATH IXHIO POJIb Y BIJPO/DKCHHI HAlliOHAJILHOT
€KOHOMIKH, MEXaHi3MH iX (YHKIIIOHYBaHHS Ta CyTHICTh 1HO3EMHHX iHBECTHIIIH.
Kutovogi ciioBa:
iHHOBAIlIifHE TiANPUEMHHUIITBO, MEHEIDKMEHT, Oi3HEeC-KJIiMaT, iIHBECTHIIII.
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Formulation of the problem. According more favorable business climate. Let us consider

to foreign experts, the increase in the inflow of
foreign investors to the Azerbaijan market de-
pends on the following factors: ensuring political
and economic stability, building an economic
infrastructure according to the requirements of a
market economy, creating a legal framework for
attracting foreign investors, and finally, the ex-
istence of an information base in the country on
the state of the socio-economic situation in the
country, the processes of economic reforms, the
business climate in the republic, etc. On the oth-
er hand, the main factors for the inflow of for-
eign capital into the republic will be the exist-
ence of huge natural resources, as well as cheap
and high-quality labor in the country. Usually
these factors are more important for investors,
and other factors remain in the shadows. The
existence of a normal legal framework and a
similar structure of the bureaucratic system leads
to the viability of the former and the outflow of
foreign capital to neighboring countries with a

one of the main factors shaping the business cli-
mate in Azerbaijan — the tax regime and its im-
pact on business activities. It is known that for-
eign direct investment (FDI) contains a number
of important potential opportunities for assisting
countries transforming their economic systems.
Analysis of the research results. FDI is
considered as a source of investment funds that
are in short supply in these countries, which can
provide access to modern technologies and man-
agement methods. FDI will allow domestic pro-
ducers to enter the markets of Western countries
and will accelerate and increase the efficiency of
privatization processes [1]. In this section, we
will try to determine the benefits and costs of
applying tax incentives from the point of view of
the interests of the state and highlight those fac-
tors that play an important role in making in-
vestment decisions taking into account the inter-
ests of the private sector. Local entrepreneurs
and foreign investors note that the tax system



plays a relatively smaller role in attracting for-
eign investment compared to other factors. The
investment deficit in the republic arose due to
the following reasons: foreign firms sought to
develop the country's potential markets with
their relatively cheap and skilled labor force;
large-scale investments at that time were ham-
pered by factors such as the uncertainty of gov-
ernment policy and the transitional, unstable
state of the legal and judicial system of market
relations. However, it is possible to identify
some basic aspects of tax systems that in turn
hindered the inflow of foreign direct investment
and which were not overcome by countries with
transition economies.

It should be noted that for potential inves-
tors, the general features of the tax system are
more important than tax incentives and benefits.
The tax system of Azerbaijan has a number of
significant shortcomings that do not satisfy in-
vestors interested in long-term capital invest-
ments. Usually, the tax regime of many countries
from the former USSR is entirely borrowed from
previous legislation with some minor changes.
Azerbaijan is also one of these countries.

The purpose of the study is to expand the
sales market for products, services, advanced
technology, components and equipment manu-
factured by the parent company. The following
factors play an important role for these enter-
prises: the profitability of operations carried out
in Azerbaijan should not be less than in their
home country or in the branches of the parent
company in other countries.

Presentation of the main material. The
tax regime is closely linked to the budgetary
control of enterprises and contradicts the princi-
ples of conducting business using market meth-
ods. Let us note some of these provisions:

1. On the depreciation regime: the current
provision on the depreciation regime is borrowed
from previous budgetary control systems. They
are very cumbersome and overly detailed, they
provide for over a hundred different categories.
Here, the depreciation standards are lower than
in market-developed countries. 2. Cost account-
ing: entrepreneurs hope to be able to deduct le-
gitimate expenses from profits. It should be not-
ed that attracting investment in profitable short-
term projects does not depend on tax incentives,
and the extension of tax incentives to these pro-
jects leads to large expenses for the state budget
and to unexpected income for investors in these
projects.

3. Tax evasion: the use of tax incentives is

accompanied by numerous cases of tax accelera-
tion, which has significantly contributed to the
increase in the costs of ensuring tax revenues.
The reduction in tax revenues due to the use of
tax incentives to protect the income of domestic
companies from taxation undoubtedly signifi-
cantly exceeds the level of incentives provided
to legitimate foreign direct investors.

4. Complexity of applying tax incentives:
tax incentives introduce an element of complexi-
ty into the tax system. This is due both to the
content of the tax regulations themselves and to
the inevitable reaction of tax authorities to tax
plans in connection with the application of these
regulations. This complexity is a source of addi-
tional costs for tax inspectors and taxpayers and
increases the degree of uncertainty regarding the
results of tax collection. In addition, it can "scare
away" potential investors, whose funds are pre-
cisely what the above-mentioned incentives are
intended to attract.

5. Creating a precedent: the introduction of
tax incentives creates a circle of clients counting
on the continuation and expansion of these in-
centives. The introduction of tax incentives later
complicates their cancellation, since political
factors come to the fore here.

The main form of tax incentives in the
country is a temporary tax exemption and it suf-
fers from the following shortcomings:

- incentives are not granted to those who
deserve them. Temporary tax exemptions gave
the greatest advantage to short-term projects
with a quick payback, i.e. objects in the sphere
of trade or construction, restaurants, etc. These
incentives have failed to attract large investors to
implement long-term capital-intensive projects.
For them, the tax system that will be applied af-
ter the development of production is of greater
importance in terms of ultimate profitability; -
tax planning: the method of temporary exemp-
tion of investors from paying taxes is particular-
ly sensitive to tax planning. In many cases, it
appears that the bulk of tax revenue lost as a re-
sult of temporary exemption of investors from
paying taxes was associated with long-term in-
vestments in production. In particular, domestic
companies were able to organize their activities
in such a way that they protected their income
with the help of those incentives that were in-
tended to attract foreign direct investment. For
example, fictitious foreign enterprises were cre-
ated to which some assets were transferred.
Transfer pricing methods were then used to
transfer profits from taxable segments of domes-
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tic industry to the accounts of enterprises that
enjoyed the temporary tax exemption regime.
Thus, the income that was subject to taxation
became the main object of benefits intended to
attract foreign direct investment.

Consequently, tax "holidays", while hav-
ing positive aspects, mainly lead to disruption of
the business system in a competitive environ-
ment and cause great harm to the country's
budget. It is necessary to create a tax system that
should not hinder the inflow of foreign invest-
ment, rather than develop tax incentives. The
country's tax legislation must be brought to a
state in which it will be possible to predict the
tax consequences of entrepreneurship.

Some provisions of the laws regulating the
collection of income tax hinder investment and
should be revised, including provisions on short
loss carry-forward periods, confusing and re-
strictive depreciation systems, as well as value
added tax and customs duties on the import of
capital goods for own use.

Priority should be given to the creation of
a functioning system of tax agreements to guide
foreign investors and improve the ability of tax
authorities to conduct audits by including provi-
sions on the abolition of information in these
agreements. On the other hand, the republic
should consider the compatibility of intraregion-
al tax agreements with tax agreements of poten-
tial investor countries.

The use of tax incentives can create tax
competition between countries and this will lead
to a general decrease in tax revenues without
changing the tax climate in these countries.

The governments of the countries need to
conclude agreements aimed at reducing intrare-
gional tax competition.

The economic reforms taking place in
Azerbaijan (as well as in other states of the for-
mer USSR) are, in their content, primarily struc-
tural. Their essence does not consist in the pres-
ence of the notorious deficits and chaos of finan-
cial relations, as is usually imagined. The noted
phenomena are not causal, but rather consequen-
tial. They are a manifestation of deeper process-
es, a reflection of the general deformation of the
production cycle itself: production - distribution
- exchange - consumption of the produced social
product. The general basis of this deformation is
the gap between production and market struc-
tures, between the flows of goods and the flows
of financial resources, money, credit obligations
(bills), shares and bonds, realized through a sys-
tem of transactions. In normal reproduction, the

movement of both goods and financial resources
is carried out from the production to the con-
sumption of the production product. In the cur-
rent state of the republican economy, this
movement is interrupted, because the command-
administrative system no longer exists, and mar-
ket structures are still in their infancy. A struc-
tural vacuum has arisen, which is filled with
nothing except an ever-increasing money supply,
chaotically circulating on the market. Naturally,
financial transactions in themselves, the move-
ment of money, shares, bills, etc., carried out at
the will of disparate commodity producers, are
not capable of solving the complex of economic
problems of the republic. The role and signifi-
cance of state regulation of the economy cannot
be underestimated.

It should not be forgotten that with the un-
conditional dominance of private property in
each of the countries of the market economy,
macro-regulation is carried out, supporting the
necessary structural proportions in social pro-
duction. It should be emphasized that economic
regulation in different countries is carried out
throughout the entire spatial structure of social
production: national economic complex - eco-
nomic regions (regional programs) - individual
large firms - a complex of small and medium
enterprises [2]. It was precisely thanks to macro-
economic structural reforms that developed
countries managed to quickly and painlessly
overcome the energy crisis of the mid-70s,
caused by an unprecedented increase in energy
prices. The financial measures carried out by the
administration of these countries were based on
the preliminary study of the structural problems
of each of the national economies. And in our
republic, the implementation of economic re-
forms must be preceded by structural reforms of
social production, or, in any case, they must not
be separated from each other. One of the nega-
tive results of the market course is that the pro-
cesses of macroeconomic regulation, including
structural reforms, seem to have fallen out of
sight. In any case, the general public knows
nothing about them. However, neither privatiza-
tion, nor pricing, nor banking or tax policies will
yield a positive result if they do not proceed
from a single concept of structural reforms that
determine the strategy of economic growth of
the republic.

If we group the numerous economic prob-
lems facing the republic today, we can highlight
the following:



- socio-economic, caused by the low
standard of living of the majority of the popu-
lation;

- production, generated by the high level
of specific costs in literally all sectors of the
national economy;

- scientific and technical, including in-
formation, caused by the need to accelerate the
processes of introducing scientific and tech-
nical achievements, forming a single infor-
mation space of the republic, as well as devel-
oping active spheres of the market economy.

In accordance with the concept of a new
quality of economic growth generally accepted
in the world economy, it is necessary to ensure
the development of the republic's economy
simultaneously in four main structural direc-
tions. Socially effective, resource-saving, sci-
ence-intensive, environmentally protective,
together, they constitute a single concept of
economic development. This concept can be
realized only with a deep structural reform,
which provides for a revision of the previous
concept of economic growth. That is why
structural policy cannot be unplanned.

The result of the structural policy of bal-
anced economic development is the achieve-
ment of conformity in the levels of develop-
ment of individual spheres, industries, and di-
visions of social production, on the one hand,
and the satisfaction of production and non-
production needs of society, on the other.

The starting point in the policy of priori-
ty development of high-tech industries should
be the formation of the National List of Criti-
cal Technologies, departmental lists of the
most important technologies, and the defini-
tion of strategically important industries.

A separate problem: how to define high-,
medium- and low-tech industries. Due to the
lack of sufficient statistical information, it
would be reasonable to take into account for-
eign experience in solving this problem, in
particular, that of the Organization for Eco-
nomic Cooperation and Development.

Priority development of strategically im-
portant industries will eliminate unjustified
differentiation in the technical level of produc-
tion both between industries and within tech-
nologically related industries. The definition of
lists of technologies and strategically im-
portant branches of industry will make it pos-

sible to concentrate and rationally distribute
the existing scientific potential, financial and
labor resources. In conditions of extreme limi-
tations of budget and other allocations for R &
D, as well as the volume of production in-
vestments, the allocation of priorities is the
most optimal solution.

The lists of priorities as instruments for
implementing scientific, technical and indus-
trial policy are called upon to streamline and
unite the efforts of various ministries and de-
partments, the entire R & D system to achieve
a single goal - the formation of a national
economy based on the development of sci-
ence-intensive high-tech industries.

The policy of priorities will develop and
revive production in the extractive and manu-
facturing industries, especially the oil complex
of the republic, and will stop the decline in the
fuel and energy complex and the raw materials
sector. This will overcome the tendency to
strengthen the raw materials orientation of the
republican economy and begin the real for-
mation of an economy based on the develop-
ment of science-intensive high-tech produc-
tion.

Innovations are understood as the inven-
tion or discovery of new possibilities for solv-
ing problems. Innovation can concern products
or methods.

Innovation is, on the one hand, in con-
tradiction with the conservative, aimed at
maintaining the existing situation, on the other
hand, it is aimed, within the strategy of
change, at "imitation", at modeling the exist-
ing.

Innovation is an elementary component
of '"entrepreneurship", always inherent in
competition and a market economy. Creativity
is the engine of innovation, it is the "primary
resource”" of entrepreneurship in a market
economy.

Innovation can be divided by its object
into:

- innovation in products (types, quality);

- innovation in means of production;

- innovation in methods (technological);

- innovation in the human factor (per-
sonality development);

- social innovation (change in the behav-
ior of enterprise employees);
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- organizational innovation (separation)
[4].

More significant is the division by initia-
tive in innovation in products.

Manufacturing enterprises are consid-
ered primarily as executors of innovation pro-
cesses. Initiatives in most cases come to the
research and development department. The
process of market-oriented development of
production at the initiative of manufacturers
goes through the following phases:

1. Selection of a group of potential buy-
ers;

2. Market observation and analysis;

3. Applications for new products and in-
formation on claims;

4. Testing production ideas in laborato-
ries or on the market;

5. Development of production ideas that
are in demand.

Innovation initiative can also come from
buyers (buyer wishes, their motivations).

The process of innovations on the initia-
tive of buyers goes through the following
phases:

1. The buyer develops an idea about a
desired product or puts forward proposals for
its improvement;

2. The buyer searches for an appropriate
manufacturer and approaches them with their
proposal;

3. The manufacturer selects ideas for
new products and their improvement that, in
their opinion, promise the greatest success;

4. Specification and implementation of
the manufacturer's ideas. It should be noted
that at present there is no generally accepted
concept of innovation. In the prevailing cases,
the category of innovation is considered as a
process, covering the cycle "implementation -
production" [5].

In the center is the initiative of the man-
ufacturer in the innovation process (active re-
ceipt of ideas from the product by the manu-
facturer). Innovation covers the creation of po-
tential for innovations of inventions and the
implementation of rationalization proposals.

The need for innovation may arise from
technological development or consumer needs.
The company's management responds to this
with an innovation strategy that is closely in-
tertwined with the strategy of the field of ac-

tivity (product release). The following types of
innovation strategy are possible:

- technological leadership - primacy;

- technological subordination - follow-
ing;

- own innovation (research and devel-
opment) or someone else's (acquisition of li-
censes, imitation).

The quantitative criteria for this are,
above all, the available inventive potential and
the costs of innovation. The decisive success
factor for an innovation strategy is the time for
innovation. This is the time requirement char-
acteristic of a given company for the transfor-
mation of innovative ideas into implemented
ideas. The "timely" possibility of introducing
products to the market or the "timely" readi-
ness to implement new methods will ultimate-
ly determine the success of the innovation. The
decisive factor here is not the absolute time for
innovation, but their time advantage compared
to a competing company.

For those who are engaged in the search
for innovative ideas, the impetus for this pro-
cess is the recognition of shortcomings or op-
portunities for improvement. The management
of the company must create a sense of need for
change by stimulating questioning of the cur-
rent solution to the problem and a decrease in
satisfaction with the current situation.

The task of managers in this case is to
create a realistic attitude to the expected re-
sults created with the possibilities for change
in order to ensure stability, a restrained readi-
ness of employees for innovation. Innovation
management is one of the areas of strategic
management carried out at the highest level of
company management. Its purpose is to de-
termine the main areas of scientific, technical
and production activities of the company in the
following areas: development and implementa-
tion of new products (innovation activities);
modernization and improvement of manufac-
tured products; further development of produc-
tion of traditional types of products; removal
from production of obsolete products. The
main focus in innovation management is on
developing an innovation strategy and
measures aimed at its implementation. The de-
velopment and release of new types of prod-
ucts becomes a priority area of the company's



strategy, since it determines all other areas of
its development.

Implementation of innovation manage-
ment generally involves:

- development of plans and programs for
innovation activities;

- monitoring the development of new
products and their implementation;

- review of projects for the creation of
new products;

- implementation of a unified innovation
policy: coordination of activities in this area in
production units;

- provision of finances and material re-
sources for innovation programs;

- provision of qualified personnel for in-
novation activities;

- creation of temporary target groups for
a comprehensive solution of innovation prob-
lems - from the idea to serial production of
products.

A feature of the current stage of devel-
opment of innovation activities is the for-
mation in the largest firms of unified scientific
and technical complexes that combine research
and production into a single process. This pre-
supposes the presence of a close connection
between all stages of the "science-production”
cycle.

Conclusions and prospects for further
research. A product with new properties, the
production and sale of which are added to the
existing range, is usually called a new product.
Simple improvements to existing products are
not included here. New products can be either
a fundamentally new product or a combination
of new devices, mechanisms, without chang-
ing the product itself.

The goals of the innovation process can
be reduced to the following:

1) finding a new technical solution to the
problem - creating an invention;

2) conducting research and development
(R & D);

CrarTd HagidLIa
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3) establishing serial production of prod-
ucts;

4) parallel preparation and organization
of sales;

5) introducing a new product to the mar-
ket;

6) securing a foothold in new markets
through continuous improvement of technolo-
gy, increasing the competitiveness of the
product.
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