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Formulation of the problem. The organizers of the ground infrastructure of civil aviation and its cur-
rent state are comprehensively analyzed and assessed, unresolved problems are identified. The purpose of
the article is to develop the transport system as a whole and air transport, which is an important area, which
is a prerequisite for the implementation of the innovative model of economic growth in Azerbaijan, as well
as an important factor in improving the well-being of the population and the economy as a whole. The ob-
ject of the research is the service infrastructure that uses the existing advantages of increasing the competi-
tiveness of the national economy (fast delivery of passengers and cargo, no road construction, the ability to
get to any point, etc.). The research method is modern methods and technologies of scientific knowledge,
methods and techniques for conducting scientific research, tools for system, complex, economic analysis,
principles of transport system management, which allow revising existing approaches in modern economic
conditions. The hypothesis of the research was the assumption of the possibility of determining the logic of
cognition of the process of managing transport potential in modern conditions. The statement of basic mate-
rials. It is proven that air transport is used in the study purposefully. It is confirmed that the importance of
air transport infrastructure in the implementation of the innovative model of economic growth of Azerbaijan
is very important given the preservation of the integrity and security of the country's territory in order to
improve the quality of life of the population. In conclusion, proposals were made in the direction of improv-
ing the management of air transport infrastructure. The originality and practical significance of the study is
confirmed by the stated priority of air transport development. Conclusions and prospects for further re-
search consist in the implementation of a radical increase in competitiveness compared to other modes of
transport, and for this reason, improving the management of air transport infrastructure has now become
very relevant. Therefore, the formation of an effective development of special programs for the manage-
ment of air transport infrastructure is a priority of the national economy. Further research will be aimed at
developing special programs for the management of air transport infrastructure, based on the scope of their
regional location.
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VJIYUYIIEHUE YIIPABJIEHUA UH®PACTPYKTYPOM BO3YIIIHOI'O TPAHCIIOPTA

Iocmanosxka npodiemu. BcebGiuHO MpoaHai3oBaHO Ta OIIHEHO OpraHi3aTopiB HaszeMHOI iH(ppa-
CTPYKTYpH LIUBLILHOI aBialii Ta il MOTOYHMIA CTaH, BUABJICHO HEBHpileHI pobieMu. Memorw docrioicen-
Hs € PO3BUTOK TPAHCIIOPTHOI CUCTEMH B IIJIOMY Ta MOBITPSHOTO TPAHCIIOPTY, SIKHH € BaXIIMBOIO cheporo,
sIKa € TIePelyMOBOIO ISl BIPOBA/KEHHS IHHOBAIIIITHOT MO/IeIi €eKOHOMIYHOTO 3pOCTaHHA B A3epOaii/pkaHi,
a TAKOX BaKJIUBUM (haKTOPOM y BIOCKOHAJICHHI 100pOOYTY HACEICHHS Ta eKOHOMIKH B 1iiomy. Q6 ekmom
docniodcenns € cepBicHa IHPPACTPYKTypa, sIKa BUKOPUCTOBYE HAsIBHI MepeBaru MiJBUILEHHS KOHKYPEHTO-
CIPOMO’KHOCTI HaliOHaNbHOI €KOHOMiKM (IIBMAKA JOCTaBKa MAaCaKUpPiB 1 BaHTaXiB, BIACYTHICTb IOPIr,
MOJKJIUBICTh JICTATUCS B OY/b-SIKY TOUKY TOIIO). Menodom 00CaiodxcenHs € Cy4acHi METOIU Ta TEXHOJIOTIT
HAYKOBOTO ITi3HAHHS, METOJIM Ta METOJIMKA MPOBEJICHHS HAYKOBHUX JIOCHI/HKEHB, 3CO0M CHCTEMHOTO, KOM-
IUIEKCHOTO, €KOHOMIYHOTO aHaji3y, NPUHLMIIM YIPaBIiHHA TPAHCHOPTHOIO CHUCTEMOIO, SIKi JIO3BOJISIOTH
MEPErJISIHYTH ICHYIOYI MIJIX0IM B CYY4aCHMX €KOHOMIUHHX YMOBaX. I inome3o0t0 00cuiodicentss 0ya0 TpuILy-
HICHHS PO MOJIMBICTh BU3HAYCHHS JIOTIKY Mi3HAHHS MPOIIECY YIPABIIHHS TPAHCIIOPTHUM MTOTEHITIAIOM Yy
Cy4acHUX yMOBax. Buxnao ocnosnux mamepianig. JloBeaeHo, 10 NOBITPSAHUI TPAHCIOPT BUKOPUCTOBYETH-
csl B JIOCTIKEHHI nijecnpsMoBaHo. [linTBepaKeHo, 110 BaXKIMBICTh iHQPACTPYKTYPH MOBITPSHOTO TPaHC-
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IIOPTY B peaizallii iHHOBAIiitHOT MOAEII €KOHOMIYHOTO 3pOCTaHHs A3epbOailkaHy € TyKe BaIJIMBOIO 3
OTJISIY Ha 30€PEeKEeHHS IUTICHOCTI Ta 0E3MEeKH TepUTOpii KpaiHu 3 METOIO TiABUIICHHS SKOCTI KUTTS Hace-
nenHs1. Ha 3aBeprienHs Oyiu BHECEHI MPOMO3UIIi] B HANPSIMKY BIOCKOHAJCHHS yIPaBIiHHS iHPpacTpyKTy-
POIO TIOBITPSTHOTO TPAHCIIOPTY. Opucinanbricmy i NPAKMUYHA 3HAYYUWICb 00CTIONCEeHHSA TATBEPIKYEThCS
3asIBIIEHUM TIPIOPUTETOM PO3BHUTKY aBIaIlifHOTO TPAHCHOPTY. BUCHOBKU ma nepcneKmueu nooaibux 0o-
Ci0J#CeHb TIONATAIOTH Y 3MIHCHEHH] PaJUKAIBHOTO TiABHUINEHHS KOHKYPEHTOCIIPOMOXKHOCTI B TIOPIBHIHHI 3
IHIIMMH BUJIaMU TPAHCIIOPTY, Y 3B’SI3KY 3 UMM YJOCKOHAJICHHS YIPAaBIiHHS iH(QPACTPYKTYPOIO MOBITPSIHO-
r0 TPAHCIIOPTY HAOYJI0 HWHI BEJIHWKOi aKTyanbHOCTi. ToMmy (dopMyBaHHS €(pEKTHBHOI PO3POOKH CIIEIliaTb-
HUX TPOTPaM YIIPaBIiHHSA iHQPACTPYKTYPOIO aBialiifHOTO TPAHCIIOPTY € MPIOPUTETHIUM HAIPSMKOM HaIlio-
HaJbHOI ekoHOMiKkHW. [lomanbimi AOCHIKEHHS OyAyTh CHpPSIMOBaHI Ha PO3pOOKY CIEIiaIbHUX Mporpam
yhnpaBliHHS 1HQPACTPYKTYPOIO MOBITPSIHOTO TPAHCHOPTY, BUXOASYM 3 MaclTabiB iX perioHaNIbHOrO

po3TanryBaHHs.
Kuarouosi ciioBa:

iHppacTpyKTypa, HazeMHa iHQPACTPYKTypa, AepKaBHO-IIPUBATHE MAPTHEPCTBO, MOBITPSHUNA TpaHC-

IIOPT, BIACHHUKHU Ta MCHCIKCPU.
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Formulation of the problem. In modern
times, transport infrastructure is not limited to
supporting functions in the production and ser-
vice sector, but is becoming an area of inde-
pendent entrepreneurial activity.

Stable and efficient operation of transport,
which is an important component of the produc-
tion infrastructure, is a prerequisite for maintain-
ing high rates of economic growth in the country,
ensuring territorial integrity and security, and
improving the quality of life of the population.
That is why the pace of development and mod-
ernization of transport infrastructure in our coun-
try, as well as its technical and economic level,
are always in the spotlight. Insufficient devel-
opment of transport infrastructure is manifested
in the discrepancy between the efficiency and
quality of the transport industry and the growing
demand for transport services of the economy
and society.

Analysis of recent research and publica-
tions. At present, the transport policy imple-
mented in our country is aimed at sustainable
and sustainable development of the transport in-
dustry as a single complex. Until recently, this
policy was based on the principle of an exclusive
sectoral (sub-sectoral) approach, that is, in the
case of a single transport complex, it did not
provide for the balanced development of its in-
dividual sectors, but independent development.
From these fields, which means the ability to
transport goods and passengers between differ-
ent modes of transport, there are large differ-
ences in the coverage area and other parameters
in the country. However, the development and
modernization of the economy of Azerbaijan
have led to an increase in demand for all types of
transport services, which, in turn, has led to the
dynamic development of transport infrastructure.

Similar program documents and concepts adopt-
ed earlier show that for Azerbaijan, given its ge-
opolitical and geographical position, the devel-
opment of all types of transport is not only an
economic issue, but also a task of ensuring the
integrity and security of the country. None of the
types of transport can independently solve the
problem under consideration. On the other hand,
it should be taken into account that the imple-
mentation of an effective transport policy is di-
rectly related to a comprehensive solution to
complex and important problems of interaction
between different types of transport. This reveals
the need to create equal opportunities for the op-
eration and development of various types of
transport within the country, as well as the for-
mation of a regulatory framework regulating uni-
form approaches and agreements between these
types and ensuring the implementation of a sin-
gle state policy in the field of transport. In order
to eliminate all the above-mentioned problems,
the President of the Republic of Azerbaijan Mr. 1.
Aliyev issued a Decree dated November 7, 2024
"On the establishment of the Azerbaijan
Transport and Communications Holding and the
solution of some related issues”. "Azerbaijan
Transport and Communications Holding
(AZCON)" by creating a public legal entity,
state transport institutions - Azerbaijan Hava
Yollari CJSC for air transport, Azerbaijan Demir
Yollari CJSC for rail transport, Azerbaijan
Khazar Deniz for water transport. The manage-
ment of this holding was transferred to Shipping
CJSC, Baku International Sea Trade Port CJSC
and Baku Shipyard, Baku Metro CJSC for un-
derground transport, as well as BakuBus LLC
and Baku Taxi Service LLC in the field of road
transport. As stated in the resolution, AZCON
will ensure the management of these state-owned



enterprises on uniform principles, approve their
income and expenditure estimates and manage
the funds received from their activities. From
this we can conclude that the President of the
Republic of Azerbaijan Mr. 1. Aliyev with this
decision once again confirmed the importance of
developing the transport system in a single com-
prehensive form for the economy of our country.
the country has increased enormously against the
backdrop of geostrategic changes taking place in
the region. This reveals the need to analyze the
current state of each of the main modes of
transport that form the country's transport system
and, at the next stage, comprehensively deter-
mine the directions for the development of both
domestic and international transportation, as well
as the possibilities of increasing the profitability
of its activities. It is known that air transport
plays an important role in the sustainable devel-
opment of the economy of Azerbaijan and in-
creasing its competitiveness as an important
means of ensuring automobile passenger and
freight transportation over long, medium and
short distances. Air transport not only performs
an important economic and social function, but
also acts as a powerful tool for protecting the
political and territorial integrity of the state. The
competitiveness of air transport is determined by
the ratio of economically justified average air-
fare rates and the solvency of passengers in the
domestic market, the compliance of aviation
equipment used in international transport with
international environmental and economic mar-
ket standards, as well as the quality of services
provided [1].

The purpose of the article is to develop
the transport system as a whole and air transport,
which is an important area, which is a pre-
requisite for the implementation of the innova-
tive model of economic growth in Azerbaijan, as
well as an important factor in improving the
well-being of the population and the economy as
a whole.

Presentation of the main material. From
this we can conclude that the President of the
Republic of Azerbaijan Mr. I. Aliyev with this
decision once again confirmed the importance of
developing the transport system in a single com-
prehensive form for the economy of our country.
the country has increased enormously against the
backdrop of geostrategic changes taking place in
the region. This reveals the need to analyze the
current state of each of the main modes of
transport that form the country's transport system
and, at the next stage, comprehensively deter-

mine the directions for the development of both
domestic and international transportation, as well
as the possibilities of increasing the profitability
of its activities. It is known that air transport
plays an important role in the sustainable devel-
opment of the economy of Azerbaijan and in-
creasing its competitiveness as an important
means of ensuring automobile passenger and
freight transportation over long, medium and
short distances. Air transport not only performs
an important economic and social function, but
also acts as a powerful tool for protecting the
political and territorial integrity of the state. The
competitiveness of air transport is determined by
the ratio of economically justified average air-
fare rates and the solvency of passengers in the
domestic market, the compliance of aviation
equipment used in international transport with
international environmental and economic mar-
ket standards, as well as the quality of services
provided [2].

In recent years, the dynamic development
of the passenger and cargo air transportation
market necessitates solving problems related to
the rapid modernization of the air transport in-
frastructure. Failure to equip airports, especially
air terminals and cargo terminals with modern
equipment leads to disruption of technological
processes of cargo transportation, a decrease in
the level of comfort and quality of services pro-
vided to passengers, and violation of the terms of
storage and delivery of goods. The experience of
individual countries shows that the main reasons
for the inability of the current state of the air
transport infrastructure to meet growing needs
are the lack of investment in this area and the
absence of effective mechanisms for managing
airport complexes and elements of their infra-
structure. It is clear that it is possible to achieve
innovative development of air transport and turn
it into a competitive sphere only by creating fa-
vorable conditions for attracting special invest-
ments, applying market mechanisms for the use
of resources and funds. In addition, ensuring the
availability of air transport services is one of the
important parameters for increasing the econom-
ic efficiency of these services, the quality of life
of the population and the level of development
of the national economy. Modern practice shows
that through the balanced development of a net-
work of regional airfields (land or water area that
is not an airport, but has buildings, structures and
equipment necessary for take-off, turning and
stopping of aircraft) in the form of a network of
auxiliary airports, people can gain access to civil
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aviation services, it is possible to ensure their
availability. In our opinion, the creation of a na-
tional support network of airfields can play an
important role in increasing the efficiency of this
transport, as a special direction of modernization
of the ground infrastructure of air transport.
Support airports operating in unison with the
network of regional airfields ensure the concen-
tration and distribution of passenger and cargo
flows, which allows optimizing the route net-
work when organizing air transportation, in-
creases the efficiency of transportation, creates
conditions for specialization. airports. Thus, in-
ternational airports and local airfields can form a
nodal scheme of air transportation throughout
the country. Currently, in the field of air
transport in Azerbaijan, the process of recon-
struction of the civil aviation infrastructure is
carried out through the modernization of existing
and construction of new facilities. At the same
time, the entire infrastructure of air transport is
involved: ground handling; fuel supply of air-
craft; repair and maintenance of these aircraft;
aviation flight servicing; metrological support;
aerospace rescue; flight medical services; non-
aviation business system at airfields, etc. Ensur-
ing balanced development is an important issue.
It should be noted that the air transport infra-
structure itself is a complex complex, including
airports, airfields, air traffic management system
facilities, aircraft flight control centers and sta-
tions, stations for receiving, storing and pro-
cessing information in the field of aviation activ-
ities, and storing aviation equipment. means,
flights include equipment and personnel training
centers, other equipment and technology used in
the implementation of aviation activities [3].
Although airport operations, which are
considered to be the main element of aviation
infrastructure, have nowadays become a high-
tech and diversified business area, the main goal
of which is to obtain maximum profit, one of the
important tasks of this activity is to maintain and
develop the airport infrastructure, which is a
necessary element of flight safety. That is why
there is constant state control over the condition
and development of this infrastructure. Owners
and managers of enterprises managing the air-
port complex must take this fact into account
when solving economic and commercial issues.
In turn, business development in this area re-
quires improving the airport management system,
using innovative technologies and modern
equipment, finding ways to reduce costs and in-
crease revenues by attracting professional per-

sonnel and efficient use of resources. In terms of
services provided by air transport infrastructure,
airport services are of particular importance. An
airport (airport infrastructure) is a complex facil-
ity that includes an airfield, an airfield, premises
for receiving and taking off aircraft, as well as
other equipment designed to provide air trans-
portation services. In addition to obtaining max-
imum profit, the goals of the airport include en-
suring the efficient use of air transport and flight
safety; elimination of illegal interference in the
operation of the airport; this also includes the
creation of favorable conditions for the safety of
the lifestyle, health and property of the popula-
tion, environmental protection, and the protec-
tion of the interests of the state, society and its
citizens.

On the one hand, the airport infrastructure
should provide the material and technical re-
sources for the normal operation of business en-
tities, and on the other hand, create favorable
conditions for entrepreneurial activity in services
that meet the needs of the population. In our
opinion, it is appropriate to consider the airport
not only as a type of transport infrastructure that
performs an auxiliary function in the provision
of services, but also as an independent area of
entrepreneurial activity. The fundamentals of air
transport management and its infrastructure in
our country were formed during the development
of the national economic complex of the former
USSR as an integral part of this complex. The
collapse of the USSR in 1991 and the associated
economic crisis led to radical changes in the air
transport management system. In the early 90s of
the last century, due to the deepening economic
crisis in the independent Azerbaijan Republic,
the weakening of economic ties between the un-
ion republics that were part of the former USSR,
as well as changes in ownership and other fac-
tors, the volume of air transportation sharply de-
creased. One of the main reasons for the decline
in air travel was the division of the former USSR
state aviation enterprise Aeroflot into many air-
lines with different forms of ownership, and air-
ports began to operate either as part of these
companies or as independent economic entities.
These changes began to include not only the
main costs of the enterprise (fuel, materials, de-
preciation charges, wage costs and other costs),
but also the costs of using infrastructure facilities,
such as the point of departure, the point of depar-
ture and the point of destination. The cost of
transportation increased several times, and avia-



tion services became available only to certain
segments of the population [4].

In the post-crisis period, passenger transpor-
tation by air transport has intensified, airlines have
begun to independently control the formation of
prices in a competitive environment, and the newly
formed states on the territory of the former USSR
have begun to pursue a policy of supporting air-
lines with subsidies in a competitive environment.
in order to reduce the cost of air tickets. Despite all
this, although the potential for the development of
the air transportation market is great, the unsatis-
factory state of the air transport infrastructure
complicates the situation and does not allow this
potential to be effectively used. In order to over-
come this problem, the formation of a modern civil
aviation infrastructure in Azerbaijan was included
in the priority projects of economic development
of the state, and in less than 20 years, not only 8
international airports were built and put into opera-
tion in the country. the fleet of the national airline,
that is, JSC "AZAL", was radically updated. At the
same time, a comparative analysis of the increase
in passenger air traffic and the number of airports
(as well as their occupancy potential) in our coun-
try shows that there is a certain discrepancy be-
tween the current state of the ground infrastructure
of air transport and the dynamics of the air
transport market, as well as insufficient occupancy
of infrastructure facilities built and modernized at
the expense of large sums, in the future may reduce
the efficiency of civil aviation. In order to increase
the occupancy rate of airports located in the re-
gions of Azerbaijan and create optimism about
their business attractiveness in the near future, it is
necessary to carry out large-scale, broad-based
work. It is known that private capital (business) is
looking for investment projects that pay off quick-
ly and with high profitability. Here, the presence of
a multiplicative profit in the form of an investment
guarantee should appear, that is, for the effective
occupancy of the mentioned airports, it is neces-
sary to create an economic environment that will
attract long-term investments.

As can be seen, the trend of airport devel-
opment in Azerbaijan shows that the problems of
increasing the commercial efficiency of existing
airports and more fully realizing their market po-
tential are coming to the fore. That is why the issue
of simultaneously ensuring both production indica-
tors, primarily the airport occupancy rate, and fi-
nancial indicators, i.e. growth of profits and profit-
ability, has become very relevant in the activities
of airports. In other words, it has become a real
need to consider the work of the airport in all areas
as an effective business area. On the other hand,
considering the activities of airports as a business

area, the main goal of which is to obtain maximum
profit, does not mean the elimination of state con-
trol over these facilities. Of course, this feature
complicates the implementation of their commer-
cial goals by the owners and managers of the en-
terprises that form the airport complex. However,
in any case, it should be taken into account that it
is possible to solve business issues, i.e. reduce
costs and increase revenues, achieve maximum
profits only through the use of innovative technol-
ogies and modern equipment, attracting competent
specialists. personnel and other resources neces-
sary for business development. This is due to a
favorable business environment, the interest of in-
vestors in the proposed area, effective management
decisions, etc. requires its existence. In such condi-
tions, in our opinion, the use of the public-private
partnership (PPP) mechanism may become the
most correct and effective way to solve the above
problems. PPP is considered one of the most uni-
versal mechanisms that will take on additional fi-
nancing for the development of airport infrastruc-
ture, and also replace them in the absence of state
institutions with the necessary technical and other
capabilities for the effective operation of this infra-
structure. In developed countries, the PPP institu-
tion, based on the balance of public and commer-
cial interests, is recognized as an effective means
of attracting off-budget sources of financing for
airport infrastructure facilities, as well as managing
these facilities with high profits [5].

During the implementation of the PPP
mechanism, a corresponding investment agreement
is concluded between the state and private com-
mercial companies. The agreement provides for the
division of risks, obligations, powers, costs and
income in the process of creating and operating the
airport as a whole or its individual infrastructure
facilities. The public-private partnership mecha-
nism allows the state to transfer the authority to
manage the property of the airport complex to pri-
vate business and, in return, impose on it the re-
sponsibility to improve the quality of airport ser-
vices, use professional knowledge and skills, and
attract investment. In turn, private business re-
ceives income from its participation in the project,
gains access to broader financial markets in the
case of implementing international projects and
can transfer part of the risks of project implementa-
tion to the state. At this time, despite the loss of the
management function, the state retains a certain
part of its powers and responsibilities (for example,
tariff policy, obtaining the necessary permits in an
administrative manner, providing equipment, cus-
toms operations, police control, etc.), which greatly
affects the profitability of operations, in cases
where the partnership is not implemented on a mu-
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tually beneficial basis. Therefore, a clear definition
of the obligations of each party in the partnership
agreement, a transparent procedure for mutually
beneficial cooperation, as well as the establishment
of principles that ensure equality between state
enterprises and private investors are extremely im-
portant for both the state and private investors. pri-
vate business [6].

The main objects of application of the PPP
mechanism in civil aviation are the construction or
operation of an airport complex, the maintenance
and operation of runways, as well as the develop-
ment of airport infrastructure elements. Regardless
of the application options, the PPP model (partial
privatization, concession, etc.) can be used for a
network, etc.

Current practice shows that the most com-
mon form of PPP at airports is concession. Con-
cession, being an effective form of partnership in
the sphere of production and service infrastructure,
significantly surpasses other forms in the number
of objects covered and the volume of investments.
In this form, the concession agreement assumes the
involvement of the private sector in the manage-
ment of state property or provision of services, as
well as the creation of mutually beneficial condi-
tions for the state to fulfill the terms of the agree-
ment. In other words, according to this agreement,
the concessionaire, that is, the state, transfers the
right to operate its infrastructure facilities and
equipment to the concessionaire, that is, a private
enterprise, and in return receives from the conces-
sionaire a reward or periodic reward in various
ways. In our opinion, the concession form of PPP
can play an exceptional role in increasing the load
factor of international airports in our country.

Conclusion and prospects for further re-
search. In connection with the prospective devel-
opment of the transport system, the implementa-
tion of priority measures, including the reconstruc-
tion of runways and the replacement of lighting
and signaling equipment, for the phased develop-
ment of airports and their ground infrastructure
facilities, as well as the implementation of effec-
tive transport services and means to meet the needs
of the population and business entities in air trans-
portation. In order to modernize the existing forces,
it is important to implement:

CrarTa Hagiiinia
no peaaxuii : 30.10.2024 p.

- the creation of local airfields and the for-
mation of a network to support them;

- expansion and further modernization of
ground infrastructure facilities of existing airports
in order to provide transport services by new-
generation aircraft;

- attracting the private sector based on spe-
cial cooperation models in order to provide addi-
tional financial resources for the development of
airport ground infrastructure facilities and the ef-
fective management of these facilities;

- deepening partnerships between airlines
and private businesses to meet the demand for
high-tech and long-term investments in airport in-
frastructure.

Since airport activities are both a multi-
industry and high-tech transport business, and also
include state responsibilities for the maintenance
and development of airport infrastructure, it is nec-
essary to exercise strict state control over the con-
dition and development of airport infrastructure.
This should be taken into account when solving
economic and commercial issues facing their own-
ers and managers.
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