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Formulation of the problem. In today's globalized world, venture capital plays a key role in
stimulating innovation and the development of new technologies. The growing importance of venture
financing draws attention to the management of venture funds, especially in the context of international
partnerships. However, despite the potential benefits of international cooperation, there are numerous
challenges that make it difficult to effectively manage venture capital funds in such an environment. The
purpose of the article is to study modern approaches and strategies of venture fund management in the
context of international partnership with the aim of identifying key factors that affect the success of
investment projects, consideration of challenges and opportunities arising from cooperation between
different countries and regions, determination of optimal approaches to effective management of venture
capital assets in the international environment. The object of the study is the key factors affecting the
success of investment projects in the international venture environment, as well as practical
recommendations for fund managers, investors and regulators in order to improve venture capital
management strategies and increase the competitiveness of international investment projects. The
methodological basis of the research was the logical methods of information processing, statistical analysis,
comparison. The main hypothesis of the study is that there is a direct relationship between the degree of
success of venture fund management and the level of cooperation and mutual understanding between
partners from different countries and regions. In addition, it is assumed that the implementation of optimal
management strategies aimed at maximizing the potential opportunities of international partnership and
reducing risks will allow to increase the effectiveness of venture investments on an international scale.
Presenting main material. The role of international partnership in venture investing is studied through the
analysis of the impact of international partnership on the development of the venture market and the
determination of the challenges of managing a venture fund in an international context. The importance of
global pooling of resources and expertise for investing in promising startups and technological projects has
been proven. The problems of cultural and legal differences between the partner countries are characterized.
Strategies for managing venture assets in an international environment are proposed. Originality and
practical significance of the research. The study provides an original perspective on venture fund
management, considered in the context of international partnerships. The proposed approach allows taking
into account cultural, legal and economic differences between partner countries. The given
recommendations can be used by fund managers to improve strategies for managing venture assets in the
context of international partnerships. Investors will receive information on the key factors and risks
associated with international venture investing, which will help them make more informed decisions about
the allocation of their investments. Conclusions. The study shows that successful management of a venture
fund requires not only technical competence, but also the ability to work effectively in international
cooperation and take into account the specific features of different markets. Recommendations are given on
optimizing management strategies and reducing risks to achieve successful investment results in
international venture business.
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YIIPABJIIHHA BEHYYPHUM ®OHJIOM B KOHTEKCTI
MI’DKHAPOJHOI'O TAPTHEPCTBA

Iocmanoexa npobnemu. Y cydacHOMY TII00ali30BaHOMY CBITI BEHUYPHHUH KaIiTaj BiJlirpae KIIOY0-
BY pPOJIb Y CTUMYJIIOBaHHI iHHOBAIIIM Ta PO3BUTKY HOBHX TEXHOJIOTiIH. 3pOCTar0da BaKJIMBICTh BEHIYPHOTO
¢inaHCcyBaHHSI TIpUBEpPTAa€ yBary A0 NMUTaHb YIPAaBIiHHSA BEHUYPHUMH (OHAAMH, OCOOIMBO B KOHTEKCTI
MDKHApOJHOT0 napTHepcTBa. O HaK, HE 3BaXKAIOYM Ha MOTCHI[IHHI IepeBaru CIiBIIpali Ha MiXHAPOIHOMY
piBHI, iICHYIOTh YHCJICHHI BUKIWKH, SIKI YCKIQJIHIOIOTh €(DEeKTHBHE yMpaBIiHHSI BEHUYPHUMH (DOHIAMHU Y
TakoOMy cepenoBuIli. Memowo cmammi € OOCTIKSHHS CY9aCHUX IIIXOMIB Ta CTPaTeTii yHnpaBIiHHS BEeH-
qypHUM (OHJOM B KOHTEKCTI MDXHAPOAHOTO MapTHEPCTBA 3 METOIO ileHTH(iKalii KIOY0BUX (HaKTOPiB,
SIKi BIUTMBAIOTH HA YCHIIIHICTh IHBECTUI[IHHMX MPOEKTIB, PO3TIIS]] BUKJIMKIB T4 MOKIMBOCTEH, 110 BUHHUKA-
FOTh BiJ[ CITiBIIpaIli MiXK Pi3HUMH KpaiHaMH Ta perioHaMH, BU3HAUYCHHS ONTUMATBHUX MMIXOMIB A0 e(peKTHB-
HOTO YMpPaBJIiHHS BEHYYPHUMH aKTHBAMH Y MIKHAPOAHOMY cepemoBUILi. OO 'exmom 00CaiodceH st € KITO-
4OBi (PaKTOpH, IO BIUIMBAIOTH Ha YCHIIIHICTh IHBECTHLIHHUX MPOEKTIB Y Mi>KHAPOJHOMY BEHUYPHOMY Ce-
PEMOBHII, a TAKOXK MPAKTUIHI peKOMEHAI] As (DOHTOBUX MEHEKEPIB, IHBECTOPIB Ta PETYISATOPIB 3 Me-
TOIO TIOKPAIIEHHS CTPATETiH YIPaBIiHHA BEHIYPHUM KaIliTaJIOM Ta 3011bIIEHHST KOHKYPEHTOCIPOMOXKHOCT1
MIXKHApPOJHUX 1HBECTULIHHUX MPOEKTIB. Memoodonociunoio 0CHo80 00CAi0dcentss CTaly JIOT1UHI METOIH
00poOKHM iH(OpMaIii, CTATUCTUYHNHN aHaJi3, TOPIBHAHHI. OCHO8HA 2inome3a 00CHiONHCeHHs TIONATAE B TO-
My, IO ICHy€ TIpsiMa 3aJIe)KHICTh MK CTYTIEHEM YCIIIITHOCTI yNPaBIiHHSI BEHUYYPHUM (OHIOM Ta piBHEM
CHIBIIpalli Ta B3aEMOPO3YMiHHSI MiX MapTHEpaMH 3 Pi3HUX KpaiH Ta perioHiB. Kpim Toro, mpumyckaerscs,
IO BIPOBA/KCHHS ONTHMAIbHUX CTPATETild YIpPaBIiHHSI, CIIPAMOBAaHMX HA MaKCHMI3allif0 MOTEHITIITHUX
MOJXKITUBOCTEH MI>KHApOHOTO MapTHEPCTBA Ta 3MEHIIEHHS PU3HKIB, TO3BOJIUTH IMiIBUMINTH €()EeKTUBHICTh
BEHUYPHMX IHBECTHILl y MiKHApOaHOMY MaciuTabi. Bukiad ocrnoenozo mamepiany. JIOCHIIKEHO POIb
MDKHAPOJHOTO TapTHEPCTBA y BEHUYPHOMY iHBECTYBaHHI 4epe3 aHalli3 BIUTUBY MIXKHAPOIHOTO MapTHEPCT-
Ba Ha PO3BUTOK BEHUYPHOTO PUHKY Ta BU3HAYCHHS BHKJIHKIB YIPaBIiHHSA BEHUYPHUM (DOHIOM Yy Mi>KHAPO-
JTHOMY KOHTEKCTi. JloBeIeHO BasKIMBICTh III00aNBHOTO 00'€IHAHHS PECYPCiB Ta €KCIIEPTU3HU LIS 1HBECTY-
BaHHS y MEPCIEKTHBHI CTapTaly Ta TEXHOJOTiYHI MpoeKkTH. OXapakTepu30BaHO MPoOIeMH KYJIBTYPHUX Ta
MPaBOBHX BiIMIHHOCTEW MiX KpaiHaMH-TIapTHEpPaMH. 3alpPOTIOHOBAHO CTpaTerii yHpaBIiHHSI BEHIYPHUMHU
aKTUBaMH y MDKHApOJIHOMY cepenoBHIli. OpucinanbHicms ma npakmuyne suavenus oocaioxcenns. Jlocmi-
JDKSHHS HaJla€ OpUTiHAJIBHUH MOTIIST Ha YIIPABIIHHSA BEHIyPHUM (OHJIOM, SIKHH PO3TIIAAETHCS B KOHTEKC-
Ti MDKHApOJHOTO MapTHEPCTBA. 3aNMpPONOHOBAaHMN MiJXiJ 103BOJISIE BPaxOBYBAaTH KyJIbTYPHIi, IPaBOBi Ta
€KOHOMIYHI BiIMIHHOCTI MiXX KpaiHaMu-mapTHepamMu. HaBeneHi pexomeHaaliii MOXXyTh OYyTH BHKOPHCTaHi
(OHIOBUMH MEHEIDKEpaMH JUIS TTOKpAIIeHHS CTpATeriii ynpaBlliHHA BEHYypHUMH aKTHBaMHU B YMOBax
MDKHApOJHOTO TapTHEpCTBA. [HBECTOpH OTpUMAarOTh iH(OPMAIIiIO PO KIFOUYOBi (aKTOpU Ta PU3UKH, SKi
MOB'A3aHI 3 MDKHAPOJHHM BEHUYPHHM I1HBECTYBaHHSIM, IO JOTIOMOXKE M 3pOOHTH Oiibll OOIpyHTOBaHI
pilIeHHs MO0 PO3MOMAINY CBOIX iHBECTHILIH. Buchosxu. JIocmikeHHs MOKa3ye, M0 YCHIlIHE YIPaBITiHHS
BeHUYpHUM (HOHIOM MOTpeOye He JHIIe TEXHIYHOI KOMIIETEHTHOCTI, a 1 yMiHHS €()eKTUBHO TPAIIOBATH B
YMOBaxX Mi>KHApOJHOTO CHIIBPOOITHUIITBA Ta BPaxoByBaTH crenudidHi 0coONMBOCTI pi3HUX pUHKIB. HamaHi
PEKOMEHIAIIIT 1100 ONTHUMI3allli CTPATErii YIpaBIiHHs Ta 3MEHIICHHS PU3UKIB JIJIsl JOCATHEHHS YCIIITHUX
IHBECTHUIIITHUX PE3yJIbTATIB Y MIXKHAPOTHOMY BeHUYpHOMY Oi3HECI.

Kutovogi ciioBa:

BEHUYpHUI (OHJ, BEHUYPHE 1HBECTYBaHHS, IPUHIIAITN YIIPABIIHHS, JIEPKABHO-IIPHUBATHE apTHEPC-
TBO, MEXaHi3M BEHUYpHOTrO (hiHAHCYBaHHSI.

Formulation of the problem. In today's
globalized world, venture capital plays a key role
in stimulating innovation and the development of
new technologies. The growing importance of
venture financing draws attention to the
management of venture funds, especially in the
context of international partnerships. However,
despite the potential benefits of international
cooperation, there are numerous challenges that
make it difficult to effectively manage venture
funds in such an environment. This article is
aimed at identifying the key problems and

studying the management strategies of venture
funds in the conditions of international
partnership in order to ensure the sustainable
success of investment projects and increase their
competitiveness in the world market.

In a constantly changing world, venture
capital and international partnerships are
becoming important factors for the development
of new technologies and startups. The relevance
of the research lies in the awareness and study of
optimal strategies for managing a venture capital
fund in the context of international partnership.
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Analysis of the rest of the research and
publications. A significant contribution to the
development of the investment and financial
mechanism of venture business was made by
foreign scientists, including D. Gladstone, L.
Gladstone, P. Gompers, K. Campbell, J. Lerner,
M. Maul, G. Murray, G. Bigrave, J. Timons, T.
Halman, M. Puri, C. Richardson, C. Barry, C.
Mascarell, J. Peavy Ill, M. Vetsyupens [1-5].
However, the solution of problems related to
ensuring a balance between the interests of the
state and private business, the formation of a
mechanism for state support of venture capital
investment requires further research.

The purpose of the article is investigate
modern approaches and strategies of venture
fund management in the context of international
partnership in order to identify key factors that
affect the success of investment projects,
consider challenges and opportunities arising
from cooperation between different countries
and regions, and determine optimal approaches
to effective management of venture assets in
such an international environment. In addition,
the article aims to offer practical
recommendations for fund managers, investors
and regulators to improve venture capital
management strategies and promote the
competitiveness of international investment
projects.

Presentation of the main research
material. International partnership contributes to
the development of the venture market by
pooling resources and expertise from different
countries. This allows investors to maximize the
potential opportunities and reduce the risks
associated with investing in promising startups
and technology projects.

International venture capital investment
leads to increased risks associated with cultural
and legal differences between partner countries.
This requires careful analysis and selection of
strategies that would ensure effective
management of venture assets in the context of
global cooperation.

To achieve success in international venture
investing, it is necessary to apply optimal
strategies for the formation and management of a
venture portfolio. Diversification and risk
sharing play a key role in ensuring investment
stability and profitability.

The study shows that the successful
management of a wventure fund in an
international context requires taking into account
specific challenges and using optimal strategies.

By providing practical advice to fund managers,
investors and regulators, it is possible to increase
the efficiency of management and increase the
competitiveness of investment projects in the
global market.

Throughout the entire period of the
evolution of institutions for financing the
national venture capital business, the state of
Israel has played a key role in its institutional
and legal support: 1) the functioning of the main
political institutions that create the necessary
conditions for the long-term and sustainable
development of an innovative economy; 2)
development of special state programs focused
on the development of infrastructure in various
sectors, including transport, water supply, energy,
defense; 3) creation of an institutional
environment for all subjects of the innovation
economy (government, research institutes and
universities, venture business, large
manufacturing companies); 4) development of
legal legislation regulating the inflow of capital
into venture funds.

In 2000-2007, the Turkish government
adopted a number of laws regulating the
economic, financial, legal relations of the state,
society and business entities in the field of gas
production and consumption, water supply,
electricity production and consumption, and
construction. Laws on the encouragement of
capital investments and scientific research have
been approved, tax reforms have been carried
out, and privatization is proceeding at a rapid
pace. However, there is no separate law
regulating public-private partnerships.

In the understanding of specialists, public-
private partnerships are long-term agreements
between the public and private sectors (mainly
large-scale and complex) for the provision of
services by the private sector, usually related to
the prerogative of the state [3, p. 5]. These
agreements allow the fullest use of the
capabilities of each of the parties through the
competent distribution of risks, resources and
rewards in order to maximize the quality and
minimize the price of the services provided in
the price-quality category.

Features of the implementation of the
venture process in Turkey:

Developed venture capital infrastructure:
Turkey has a fairly developed venture capital
infrastructure, including an active venture capital
market, technology parks and innovation centers.

Government  support:  The  Turkish
government actively supports the development



of the venture sector by providing tax incentives,
grants and other financial incentives for startups
and innovative enterprises.

Active Startup Ecosystem: Turkey has a
vibrant and dynamic startup ecosystem, with
numerous  accelerators,  incubators  and
investment funds that foster the development of
new technologies and business ideas.

Geographical location: Located at the
crossroads of Europe and Asia, Turkey has a
strategic geographical position that facilitates the
development of international partnerships and
access to the markets of both continents.

Cultural features: Turkey's cultural and
linguistic features can affect the venture process,
including business style and management
approaches.

Legal Environment: The legal
environment in Turkey can be complex, which
can affect investment conditions and the
protection of investor rights.

Understanding these features will help to
manage the venture fund more effectively in the
context of international partnership, promote the
successful development of startups and ensure
the stability of investment projects in Turkey.

Public-private partnership (PPP) gives the
Turkish government the opportunity to provide
the population with additional and better basic
services (in transport, water supply, defense) by
attracting the capital and competencies of the
private sector. For the private sector, PPPs
provide a unigque business opportunity to provide
a wide range of services over a long period
(typically 20 to 30 years), at well-defined rules
and at negotiated rates.

Basic principles for the implementation of
PPP projects: common participation of the
private sector and the public sector; transition of
the state from the status of the owner to the user
of services; long-term license period (20 - 35 -
99 vyears); private sector activities: planning,
construction, financing, commissioning,
maintenance, sale of services / goods; using the
relative advantages of different sectors with the
distribution of liability risk factors.

In recent years, a number of large
infrastructure projects have been introduced in
Turkey, in the implementation and financing of
which the private sector has played a significant
role. Whereas the traditional idea of PPP in
Turkey was associated only with large
infrastructure projects initiated by the state.
Today, the PPP model seems to be suitable for

medium-sized projects, in particular, projects of
municipalities and non-profit organizations.

Among the main steps of the state and
society aimed at increasing the innovative
potential of the Israeli economy and attracting
business to this work, the following should be
mentioned:

creation of the Infrastructure Fund in 2006;

formation of the PPP Project Department
in the structure of the state insurance company
INBAL, which coordinates the work of various
tender committees (works according to the

principle of  the PPP center  of
Vnesheconombank);
creation of interdepartmental tender

committees with the participation of relevant
ministries and departments (Ministry of Finance,
Ministry of Transport, Ministry of National
Infrastructure).

The main stages of development and
implementation of PPP projects are:

1. Studying the business environment.

2. ldentification of the main criteria for the
suitability of the project for the use of PPP
schemes: the definition of venture financing
mechanisms, the possibility of combining the
interests of the public and private sectors, the
transfer of project risks to a private investor.

3. Evaluation of proposals - comparison of
the project cost in terms of the implementation
of the project exclusively by the public sector,
and tender proposals from the private sector,
with the cost of the project, which is carried out
according to the PPP model.

The mechanism of state support for
venture investment is a complex mutually agreed
system of institutions, organizational, economic
and legislative measures taken by the state in
order to regulate and stimulate venture business.
This mechanism includes the following elements:
normative; organizational; financial; personnel
and information.

The regulatory element of the state support
mechanism is based on legislative acts and
regulations governing venture investment in
innovative activities and specialized legal
institutions that ensure the practical application
of the regulatory framework.

The organizational element combines a set
of organizational procedures and structures that
relate to the private and public sectors and
determine the functioning and development of
venture capital investment. The main
organizational elements are: Ministry of Finance,
Ministry of Transport, Ministry of National
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Infrastructure, Interdepartmental Tender
Committees, venture companies (Check Point
Software, Mirabilis); business schools; science
and technology parks, innovation and technology
centers; information-analytical and consulting
centers.

The structure of financial support includes
banks, insurance companies (PPP Project
Department in the structure of the state insurance
company INBAL), state investment funds
(infrastructure fund), corporate and individual
investors, venture funds.

The personnel element provides for the
development of a complex of various institutions
for the training and training of qualified
managers and consultants in management and
business, innovation managers and investment
asset managers.

Information support of venture investment
unites reference, patent, analytical, technical and
advertising information, regularly updated and
summarized by information institutions and
supplied to users through various
communication channels.

In public-private partnerships in Turkey,
venture capital can be used to develop
innovative projects and stimulate economic
growth. Here are some ways venture capital can
be used in such a partnership:

Financing of startups and innovative
projects:  Public-private  partnerships  can
contribute to the financing and development of
startups and innovative enterprises with the help
of venture capital. This may include providing
financial support through public funds or
investment programs of private venture capital
funds.

Creation of incubators and accelerators:
Public-private partnerships can facilitate the
creation and financing of incubators and
accelerators that support startups at the initial
stages of their development. These centers can
receive funding both from the state and from
private venture funds.

Development of technology parks: The
government can promote the development of
technology parks, which are centers of
innovation and technological development.
Venture funds can invest in companies based in
such parks, as well as provide them with support
and advice.

Creation of specialized funds: The
government can facilitate the creation of
specialized venture funds that specialize in

financing specific industries or technology
sectors that are a priority for the country.

Stimulation of innovative activities:
Public-private partnerships can contribute to the
creation of programs and initiatives aimed at
stimulating  innovative  activities among
enterprises and startups that receive venture
capital funding.

These ways demonstrate how venture
capital can be used in public-private partnerships
in Turkey to drive innovation and economic
growth.

The use of venture capital in Turkey is
associated with various risks that can affect the
success of investment projects, namely:

Political risks: changes in the political and
legal environment may lead to regulatory and
legislative uncertainty affecting the investment
climate.

Political conflicts or instability may cause

negative consequences for business and
investment.
Economic risks: economic crises and

fluctuations can lead to a decrease in demand for
the startup's products or services, which can
negatively affect the return on investment.

Currency risks are associated with
fluctuations in the value of the Turkish lira
compared to other currencies.

Technological risks: a startup's
technological dependence can be a risk, as rapid
technological progress can make a product or
service obsolete.

Technical issues, such as unforeseen
software crashes or engineering errors, can also
affect the success of a project.

Market risks: competition in the market
can be very intense, especially in high-tech
industries, which can make it difficult to
commercialize a product or service.

Unforeseen changes in market conditions,
such as changes in consumer demand or market
behavior, can also cause risk.

Management risks: lack of experience and
qualifications of management personnel can lead
to incorrect company development strategies.

Conflicts in the management team or
insufficient efficiency of management processes
can also affect the success of the project.

Liquidity risks: failure to make an exit (an
IPO, merger or acquisition) can make it difficult
to return venture capital to investors.

Insufficient liquidity of the company can
lead to financial problems and even bankruptcy.



Understanding these risks will enable
investors and businesses to manage risks and
develop strategies to reduce their impact on
investment projects in Turkey.The creation of
municipal private-state venture funds is aimed at
ensuring that public funds invested in venture
funds will reduce the risks of private investors
included in these funds and play the role of a
catalyst in attracting private funds to the venture
business. Despite the success of similar
programs in Turkey (Yozma), the American
experience in the termination of financing using
FVC equity mechanisms under the Small
Business Investment Companies program (when
they issue so-called equity securities) indicates a
high risk of such mechanisms of state incentives
for the development of venture investment. In
this regard, it is expedient to expand the set of
mechanisms used in Turkey to stimulate the
development of venture financing by providing
state guarantees for borrowed funds of venture
funds. Such a mechanism will help reduce the
risks of investing in debt securities of venture
capital companies and stimulate the development
of venture capital investments.

Conclusions and prospects for further
research. The study highlights the importance of
understanding and implementing optimal venture
fund management strategies on an international
scale. Considering the challenges and
opportunities that arise in the context of
international partnerships, and applying the
recommendations put forward in this article,
success and stability in venture capital
investment in the global market can be achieved.

The mechanism of state support for
venture investment, which combines regulatory,
organizational,  financial,  personnel and
information elements, will contribute to the
formation of an economic and legal environment
favorable for the development of the venture
capital industry based on public-private
partnership mechanisms.

CrarTd HagidLIa
mo penakuii : 20.12.2023 p.

Subsequent studies provide for the
development of recommendations for the
implementation of action programs of the state
and business in the field of venture financing of
the innovative economy.

References

1. Avnimelech, G., Teubal, M. (2008).
Venture Capital policy in Israel: a comparative
analysis & lessons for other countries.
International Network for SMEs. Retrieved
from:http://www.insme.info/documenti/teubal.p
df. (access date: December 12, 2023).

2. Landstrom, H. (2017). Handbook of
Research on Venture Capital. Sweden. Lund
University, 456.

3. Public-Private Partnerships in Turkey
[Policy Note] (2019). Foreign Economic Bank,
36.

4. Science and Engineering Indicators
(2022), 1, 4-42.

5. Cumming, D. (2012). Venture Capital:
Investment Strategies, Structures, and Policies.
USA, York University, 592.

Jlitepatrypa

1. Asuimenex ['., Teyban M. Ilomituka
BEHUYYPHOTO Kamitaimy B I3paini: mopiBHSUIbHUN
aHaJli3 1 YPOKH I iHIIUX KpaiH. MikHapoHa
Mepexka MCIL. 2008. URL:
http://www.insme.info/documenti/teubal.pdf.
(mara 3BepHenns: 12.12.2023).

2. JlaunctpwsoM I'. [ogionux 3 docniocen-
HA eeHuypHoeo kanimany. Bemis. JlyHncekmii
yHiBepcutet, 2017. 456 C.

3. JepxaBHO-IpUBaTHE NAapTHEPCTBO B
Typeuunni [IloniTnyna 3ammcka]. 30BHIIIHBO-
exoHoMiuHui Oank, 2019. 36 c.

4. HaykoBo-TexHiuHi mokasHuku. 2022,
Bum. 1. C. 4-42.

5. Kamminr JI. Benuypruii xaniman: inge-
cmuyiini cmpamezii, cmpyKkmypu ma noJimuKda.
CILIA, Mopkewkuii yriepcurer, 2012, 592 c.

CraTTs NpUHHATA
mo apyky: 29.03.2024 p.

Bbioaiorpadgiuanii onuc 1A HUTYBaHHSA !

Aytag Y. Venture fund management in context international partnership. Yaconuc exonomiunux

pechopm. 2024. Ne 1 (53). C. 72-77.

ISSN 2221-8440

YACOIIUC EKOHOMIUYHUX PE®OPM Ne 1(53)/2024

(¢



