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Formulation of the problem. The main aspects that underline the relevance of the research are that
a key factor in the development of the economy and the competitiveness of enterprises is the need for
effective management of innovations. Organizations are constantly looking for new ways to improve
their products, processes and services to respond to changing market demands and the challenges of
technological progress. The innovation process requires a systematic approach and effective
management. The audit of the organization of innovative forms of business allows to assess the
availability of the necessary resources, personnel, financial means, processes and strategies that
contribute to the successful implementation and commercialization of innovations. The purpose of the
research is to conduct a comprehensive study and analysis of the process of organizing innovative forms
of management at enterprises with the aim of determining efficiency, identifying problematic aspects and
developing recommendations for their improvement. Research methods: logical and meaningful method,
methods of comparison, systematization, induction and deduction, analysis and synthesis, coefficient
method. The main hypothesis of the study was the assumption about the possibility of conducting an audit
of the organization of production forms through the development of recommendations for improving the
organizational and financial aspects of innovative forms of management at enterprises in order to
increase their efficiency and competitiveness. Presenting main material. The article examines the
formation and development of the market of business incubators in Kyrgyzstan. The types of services
provided by business incubators were considered in detail, the structure of business incubators was
characterized taking into account their types and types, the main industry markets in which they grow
small innovative companies were described. An audit of articles on the dynamics of industry
specialization of residents in business incubators and the main mechanism for placing residents in
business incubators was conducted. Originality and practical significance. The audit of innovative forms
of management allows identifying the strengths and weaknesses of the organization in the field of
innovation. It helps to develop a strategy to increase competitiveness, identify opportunities for
improvement and avoid possible threats. Risks and their management. Implementation of innovations is
associated with certain risks, such as financial, technological, organizational and change risks. An audit
of innovative forms of business can help identify and assess risks related to the innovation process and
develop strategies for their management. Conclusions and prospects for further research. The article,
which is devoted to the audit of the organization of innovative forms of management, provides useful
recommendations, methods and practical tools for conducting an audit of innovative activities at
enterprises. This will contribute to the further development of scientific research in this area and increase
the level of professionalism in the audit field.
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AYJIAT OPTAHI3AIII IHHOBAIIMHAX ®OPM I'OCIIOJIAPFOBAHHSI

Iocmanoexa npodnemu. OCHOBHI acleKTH, SKi MiAKPECIIOIOTh aKTyallbHICTh AOCIIIKEHHS TOJIsra-
I0Th Y TOMY, 1110 KITFOYOBUM (DaKTOPOM PO3BUTKY €KOHOMIKH Ta KOHKYPEHTOCITPOMOXKHOCTI MIAMPUEMCTB Ta
norpebda B e)eKTHBHOMY YIpaBliHHI iHHOBamisiMu. OpraHizaiii NOCTIHHO NIyKalTh HOBI CIIOCOOM TOKpa-
LIEHHS CBOiX MPOAYKTIB, IPOLECIB Ta MOCIYT VIS BiAOBiAlI Ha 3MiHM BUMOT PHHKY 1 BUKJIMKH TE€XHOJIOTi4-
Horo mporpecy. I|HHOBaliiiHUH Tponec MOTpPeOy€e CHCTEMHOTO MiNXOAy Ta e(QEeKTHBHOIO YIpaBIIiHHSL.

! Koaoronos MapJien TypayOekoBud, KaHI. €KOH. HayK, JOIEHT Kadeapu OyxXraarepchKoro o0IIiKy, aHai-
3y Ta ayauTy, Kupruschkuii ekoHoMivHMIA YHiBepcuTeT iMeHi Mycu Pruckynbekosa, M. buiikek, Kupruscras.
Kologonov Maflen, Ph.D. of Economic, Associate Professor, Associate Professor of the Accounting,
Analysis and Audit Department, Musa Ryskulbekov Kyrgyz University of Economics, Bishkek, Kyrgyzstan.
ORCID ID: https://orcid.org/0000-0001-1561-4533
e-mail: keu@mail.ru

-27 -

ISSN 2221-8440

( YUACOINIUC EKOHOMIUHUX PED®POPM Ne 2(50)/2023



-28 -

ISSN 2221-8440

Aymut opraHizarmii iHHOBamiHHUX ()OPM TOCIIOAAPIOBAHHS JTO3BOJISE OIIHUTHA HAasSBHICTH HEOOXITHUX pe-
CypciB, KaapiB, (hiHAHCOBHUX 3aCO0iB, MPOIIECIB Ta CTPATETIH, IO CIPHUIIOTH YCIIIITHOMY BIPOBAHKCHHIO Ta
KoMepIianizaiii iHHoBaliil. Mema OocriodjicenHss € TPOBENICHHS KOMIUIEKCHOTO JTOCII/PKCHHS Ta aHaJi3y
MPOLIECy OpraHi3arii iHHOBaliHHUX (JOPM rOCIIOIaPIOBAHHS HA IMiIIPUEMCTBAX 3 METOK BU3HAYCHHS e(hek-
THBHOCTI, BUSBIICHHS MPOOJIEMHHUX ACTIEKTIB Ta PO3POOKH PEKOMEHIAIIH MO0 iX BIOCKOHAICHHS. Memo-
Ou 00cniOxHceHHs: TOTIYHO-3MICTOBHAI METO/I, METOIN TTOPIBHIHHSA, CHCTEMATH3aIil, 1IHIyKI] Ta JeayKIii,
aHaJIi3y Ta CHHTE3Y, KoedimieHTHUI MeToa. OCHO8HOI0 2inome3010 00CAIONHCEHHs CTAI0 PUITYIICHHS 1010
MOJKITUBOCTI TIPOBEACHHS ayJuTy OpraHizamii ¢opM BHpOOHHWIITBA depe3 po3poOKy pPEeKOMEHAAIii II0A0
BIOCKOHAJICHHS OpraHi3amiiHMX 1 (IHAHCOBMX AacCMeKTiB IHHOBAIIfHUX ¢GOpM TOCTOJApIOBaHHS Ha
MiANPUEMCTBAX 3 METOIO MiJBUILEHHS iX €(EKTHBHOCTI Ta KOHKYPEHTOCHPOMOKHOCTI. BUKIA0 0CHOBHO20
Mmamepiany. B cTaTTi po3risHyTO CTaHOBJIEHHS 1 PO3BUTOK PHHKY Oi3Hec-iHkyOaTopiB B Kupruscrani. [le-
TaJHHO PO3TIISTHYTO BUIM IOCIYT THX, [0 HAMAIOTHCS Oi3HEC-IHKYOaTOpaMu, 0XapaKTepU30BaHO CTPYKTYPY
0i3Hec-1HKy0aTopiB 3 ypaxyBaHHSM iX BHIIB 1 TUMIB, ONKCAIN OCHOBHI raly3¢eBi pUHKU B SIKUX BOHU BHPO-
LIYIOTh MaJli iHHOBaliiiHi koMnawii. [IpoBeaeHo ayauT cTaTTel IWHAMIKH Tay3eBoOi criemiaiizamii pe3u-
IeHTiB B Oi3Hec-iHKyOaTopax 1 OCHOBHHI MEXaHI3M pa3MillleHHS pe3HuJeHTiB B Oi3Hec-iHKyOaTopax.
OpucinaneHicms ma npakmuyHa 3Hayumicme. AyAAT THHOBaLIMHUX (GOpPM TOCIIONApPIOBAHHS 03BOJISIE
ineHTU]iKyBaTH CHUIIbHI Ta cIa0Ki CTOPOHM Oprasizaii y cdepi iHHoBaii. Lle nonomarae po3podutu crpa-
TETII0 IS TiIBUIIEHHS KOHKYPEHTOCIIPOMOKHOCTI, BUSIBUTH MOJJIMBOCTI JUISl IOKPAIIEHHS T4 YHUKHEHHS
MOJKITUBUX 3arpo3. Pu3uku ta ynpasiiHas HuMHA. BripoBa/keHHs iHHOBAIIiH MOB'sI3aHe 3 IEBHUMHU PU3HKa-
MU, TAKUMH sIK (iHAHCOBI, TEXHOJIOTIYHI, OpraHizaliiiHi Ta pu3uK1 3MiHH. AYJUT iHHOBalliHHUX (OPM roc-
MOJJApIOBaHH MOXKE JOTIOMOITH BUSIBUTH W OLIHUTH PHU3HMKH, IO CTOCYIOTHCS iHHOBAIIHOTO IMpolecy, i
po3pobutn ctparerii iX ympaBmiHHS. BUCHO8KU mMa nepcnekmusu noodarbuux 00caioxcens. CTaTTs, 10
MPUCBSYCHA ayJUTy OpraHi3alii iHHOBaliiHUX (GOpM rocroJaproBaHHs, HaJae KOPUCHI peKoMeHallii, Me-
TOIWKH Ta MPAKTUYHI iHCTPYMEHTH JUIsl IPOBEACHHS ayIUTy 1HHOBALIHHOI JiSUTBHOCTI Ha IMiJIPUEMCTBAX.
e cnpusiTiMe MOAAIBIIOMY PO3BUTKY HAYKOBUX JOCHIHKEHb y il cdepi Ta MiIBUIICHHIO PIiBHS IMPO-
(hecionamizmy y ramysi ayauTy.
Kurouosi ciioBa:
aynuT, Oi3Hec-1HKy0aTop, MOCIYTH, PE3UICHTH, IHHOBAII#HI opMH, Tady3eBa Creliaizaiis.
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Formulation of the problem. Problem
formulation includes the following aspects: 1)
Insufficient efficiency of the organization of in-
novative forms of management. Identification of
problems associated with inefficient use of re-
sources, insufficient control over innovation pro-
cesses, and unsatisfactory performance of inno-
vation projects; 2) Lack of a systematic approach
to the audit of innovative forms of management.
Identifying the need to develop an integrated
audit methodology that will take into account all
aspects of the innovation process, including stra-
tegic planning, organizational structure, financial
aspect, risk assessment and performance; 3) In-
sufficient attention to the financial aspects of
innovative forms of management. Identification
of problems related to the balance of financial
resources, insufficient financing of innovation
projects, as well as evaluation of the efficiency
of investments in innovation; 4) Risks associated
with innovative forms of business. Identification
of potential risks that affect the success of the
implementation of innovative projects, such as
technological risks, change risks, competitive
risks and management risks; 5) The need to de-
velop strategies and recommendations to im-
prove the organization of innovative forms of

business. Identifying the need for science-based
approaches that can help enterprises optimize
their innovation activities, reduce risks and
achieve high efficiency; 6) These aspects will
help to emphasize the relevance and necessity of
research on the audit of the organization of inno-
vative forms of management and to identify key
problems that require detailed analysis and de-
velopment of recommendations.

Business incubators are commercial or
government organizations whose purpose is to
support entrepreneurs at an early stage of their
activities. Business incubators contribute to the
growth of the number of small businesses. Incu-
bators provide multifactorial support: they pro-
vide office space (free or at low rent), computer
and office equipment, communication services,
educational, consulting, accounting, legal ser-
vices, help to establish communications with
potential investors and much more, depending
on from the specialization and financial capabili-
ties of the incubator itself.

Analysis of recent research and publica-
tions. Business incubators can be created within
existing technology parks. If in large cities busi-
ness incubators are often part of other organiza-
tions, then in small towns business incubators



themselves become the basis for the formation of
an infrastructure to support small businesses, and
often the center for the development of the terri-
tory. The most common practice in many regions
is the creation of business incubators at universi-
ties [1].

In large cities, a chain of innovative enter-
prises is being created: a business incubator - a
technology park - a municipal industrial zone.
The roles of these structures in the organization
of innovative business are distributed as follows.
Business incubators host start-up innovative
firms on their premises, provide office support,
and provide utilities and additional services on
preferential terms. Technoparks, having office,
industrial premises, engineering communications
and equipment, offer premises for rent to the
most promising enterprises that have left the in-
cubator for organizing production. Enterprises
that are going to expand production are moving
from a technopark to a municipal industrial zone.
Here, at the expense of budgetary funds, engi-
neering communications are created, and pro-
duction facilities are built by the innovative en-
terprises themselves [2].

The purpose of the article is to conduct a
comprehensive study and analysis of the process
of organizing innovative forms of business at
enterprises in order to determine efficiency,
identify problematic aspects, and develop rec-
ommendations for their improvement.

Specific article objectives may include:

- The study of modern theoretical ap-
proaches to the audit of innovative forms of
management and the analysis of the practice of
their application at enterprises.

- Analysis of organizational aspects such
as structure, processes and resources that influ-
ence the successful implementation of innova-
tion projects.

- Identification of financial aspects related
to innovative forms of management, including
assessment of costs, investments and potential
income.

- Determination of key indicators of
productivity and success of innovative forms of
management at enterprises.

- Development of recommendations for
improving the organizational and financial as-
pects of innovative forms of management at en-
terprises in order to increase their efficiency and
competitiveness.

The main purpose of the article is to pro-
pose scientifically based approaches and rec-
ommendations for the audit of innovative forms
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of management, which can be used by practi-
tioners, managers and decisions in the field of
management, aimed at improving the innovation
process and achieving success in the field of in-
novative development of enterprises.

Presentation of the main research re-
sults. The main aspects to which the article is
devoted:

1) Description of the audit methodology of
innovative forms of management. An explana-
tion of the steps and procedures used in conduct-
ing an audit, including data collection and analy-
sis, identifying problem areas and developing
recommendations.

2) Questions related to the organizational
structure. Including questions about organiza-
tional structure, responsibility for the innovation
process, communication between departments
and coordination of efforts.

3) Financial analysis of innovative projects.
Inclusion of issues related to financial planning,
risk assessment, profitability and profitability of
innovative projects.

4) Assessment of risks of innovative forms
of management. Inclusion of issues related to the
identification and assessment of risks associated
with innovation projects, including technological,
financial, market and organizational risks.

5) Requirements for effective implementa-
tion of innovations. Inclusion of questions relat-
ed to identifying key success factors for innova-
tion, including leadership, resources, organiza-
tional culture, and strategic planning.

6) Methods of evaluating the effectiveness
of innovative forms of management. Inclusion of
issues related to the determination of key per-
formance indicators, assessment of the impact of
innovative forms on financial results, and devel-
opment of methods for measuring success.

7) Practical examples of audit of innova-
tive forms of management. Inclusion of specific
examples of innovation audits that were con-
ducted at real enterprises, followed by a descrip-
tion of the results and recommendations.

8) These aspects of the test will help in de-
termining the key issues that should be taken
into account in the article and reveal important
aspects of the audit of the organization of inno-
vative forms of business.

Beginning entrepreneurs in Kyrgyzstan do
not have sufficient training and experience in the
field of innovation management and business
planning. Business incubators solve the problem
of improving the skills of innovators, teaching
the basics of entrepreneurial activity. In addition
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to legal, economic support on the basis of busi-
ness incubators, it is possible to organize semi-
nars, forums, and training centers for entrepre-
neurs. Startups that have gone through the incu-
bation process are more resilient and prepared to
work in market conditions.

According to research by the head of the
business incubator, Olga Khotyasheva, the most
popular services provided by business incubators
[3]: Development of a business concept -
63.8%;Internet access - 44.8%; Assistance in
technology commercialization — 41.4%; Attract-
ing business angels - 39.7%; Office services -
37.9%; Trainings - 36.2%; Attracting venture
funds - 36.1%; Assistance in creating presenta-
tions - 32.8%.

Business incubators are those structures
that can create conditions for communication
and transfer of experience of a business organi-
zation. Both a registered company and an author
or a group of authors of an original idea can be-
come a resident of a business incubator. In order
to become a resident of a business incubator, you
must submit an application on the website of this
incubator. The following documents are usually
required for the examination conducted by a
business incubator [4]:

- personal profile of the applicant (actually
a resume or a short autobiography with a de-
scription of professional experience);

- copies of constituent documents, availa-
ble certificates, licenses, permits, etc., if the or-
ganization has already been established at the
time of applying to the incubator;

- a description of the entrepreneurial con-
cept that characterizes the product planned for
production, its market prospects, competitive-
ness, sales and space requirements;

- business plan (product description, anal-
ysis of its competitiveness, marketing plan, sales,
production and financing plan, forecast balances
and other forecasts for achieving target perfor-
mance indicators). The ability of the business to
make a profit in the submitted documents can
play a decisive role. Innovative activity is a pri-
ority in the selection of small enterprises for
placement in business incubators.

In percentage terms, the industry speciali-
zation of residents in business incubators, ac-
cording to the same research results, looks like
this [5]: Information technology (33%); Energy
(18%); New materials (15%); Internet (13%);
Medical equipment (12%); Microelectronics
(10%); Nanotechnology (8%); Professional ser-
vices (8%); Tourism (5%).

The reasons for applying to a business in-
cubator may be the need for affordable rent, con-
sulting and examination of a business project, in
the search for investments, establishing business
contacts, accounting and legal support.

The audit methodology of innovative
forms of management is a comprehensive ap-
proach to evaluating the effectiveness and man-
agement of innovative processes in the organiza-
tion. It includes a number of steps and proce-
dures aimed at analyzing and evaluating key as-
pects of innovative development. The main stag-
es of the audit methodology of innovative forms
of management may include: Determining the
objectives and scope of the audit. At this stage,
the purpose of the audit, the specific goals to be
achieved and the area of the organization to be
audited are determined; Data collection and
analysis. A detailed collection of information on
innovative projects, processes and strategies, as
well as financial and organizational aspects of
innovative forms of management is carried out.
This includes a review of financial statements,
interviews with management and employees,
analysis of documentation, etc; Risk assessment.
Potential risks associated with innovative forms
of business are determined and their assessment
is carried out. This may include identifying tech-
nology risks, change risks, financial risks and
governance risks; Performance analysis. The ef-
fectiveness of innovative forms of management
is evaluated from the point of view of achieving
the planned goals, use of resources, profitability
and stability. Performance and financial perfor-
mance indicators are used; Identification of
problems and development of recommendations.
On the basis of data analysis and evaluation re-
sults, problematic aspects of innovative forms of
management are determined and recommenda-
tions for their solution are developed. This may
include recommendations on risk management,
process optimization, financial strategy im-
provement and organizational development;
Monitoring and control. After the implementa-
tion of the recommendations, it is important to
monitor and control their implementation, as
well as the results of innovative forms of man-
agement. If necessary, corrections and refined
strategies can be made.

The audit methodology of innovative
forms of management aims to provide a system-
atic and targeted analysis and control of the or-
ganization's innovative activities in order to
achieve high efficiency and improve results.



Conclusions and prospects for further
research. Conclusions to scientific research in-
clude the following aspects:

The importance of the audit of innovative
forms of management: The conclusions can em-
phasize the importance of conducting an audit
for organizations engaged in innovative activi-
ties. The audit helps identify problematic as-
pects, ensures effective risk management and
improves the effectiveness of innovative
projects; Audit methodology: Conclusions can
summarize the audit methodology of innovative
business forms, indicating the critical steps, pro-
cedures and tools used during the audit. They
emphasize the need for a systematic approach
and comprehensive analysis. Identification of
problems and recommendations: Conclusions
may include a description of identified problems
and weak points of innovative forms of man-
agement. They also contain recommendations
for improving management, optimizing process-
es and reducing risks. Recommendations can be
specific and aimed at solving identified
problems; Implementation and control: The find-
ings may emphasize the importance of imple-
menting the recommendations and monitoring
and controlling their implementation. This helps
ensure positive changes in the organization and
achieve greater efficiency of innovative forms of
management. Practical significance: The conclu-
sions can emphasize the practical significance of
the audit of innovative forms of management for
various subjects, including enterprises, govern-
ment organizations, research centers, etc. They
can argue that audit is an effective tool for im-
proving innovation processes and achieving
competitive advantage.

The conclusions of the article are an essen-
tial element that emphasizes the importance of
the audit of innovative forms of management
and emphasizes the practical aspects of its im-
plementation and use. They summarize the main
conclusions and recommendations aimed at im-
proving the innovative activities of organiza-
tions.

References

1. Mamatova, N. A. (2019). Diagnostics of
financial resources of agricultural enterprises of

CrarTa Hagiiinuia
mo pexakmii : 25.05.2023 p.

-31-

the Kyrgyz Republic. Bulletin of the Tadzhik
National University, 8, 23-27.

2. Mamatova, N. A. (2018). Financial, tax,
management  accounting:  differences and
relationships. Bulletin of the M. Ryskulbekova
Kyrgyz Economic University, 3(45), 34-44.

3. Berdybaeva, K. T. (2020). Documentary
registration of movement of fixed assets.
Quarterly scientific and information magazine
"Economic Bulletin", 3-4, 12-19.

4. Berdybaeva, K. T. (2021). Internal audit
as an element of the internal control system of
the enterprise. Information of the Issyk-Kul
forum of accountants and auditors of the
countries of Central Asia, 1, 17-25.

5. Choibekova, D. R., Elemanova, N. M.
(2022). Analysis of the inflow of foreign direct
investments to the Kyrgyz Republic under the
conditions of the COVID-19 pandemic.
Information of the Issyk-Kul forum of
accountants and auditors of the countries of
Central Asia, 2 (37), 22-34.

JlirepaTypa

1. Mawmarora H. A. liarHocTrka dinan-
COBUX PECYPCIB CiIbCHKOTOCIOAAPCHKUX IiAM-
puemctB Kuprusskoi PecnyOuniku. Bichux Tao-
AHCUYbKO20 HayioHanvho2o yHieepcumemy. 2019.
Ne 8. C. 23-27.

2. Mamarosa H. A. dinancoBuii, nona-
TKOBUH, yMPaBIiHCHKUN OOJIK: BIAMIHHOCTI Ta
B32€MO3B'130K. Bichux Kupeuzcvko2o exoHomiy-
Hoeo ynigepcumemy im. M. Puckynbexosa. 2018.
Ne 3(45). C. 34-44.

3. bepmubaeBa K. T. JlokymeHTampHE
oOpMIICHHSI PyXy OCHOBHHX 3aco0iB. [l[okea-
PMAnbHUll  HAYKOBO-IHMOPMAYIUHULL  HCYPHAT
"Exonomiunuil gicnux". 2020. Ne 3-4. C. 12-19.

4. bepnubaesa K. T. BHyTpimHii aynut
SIK €JIEMEHT CHCTEMH BHYTPIIIHBOTO KOHTPOJIIO
mignpuemMcTBa.  Bidomocmi  Iccuk-Kynvcvkoco
Gopymy Oyxeanmepie ma ayoumopié Kpait
Lenmpanvnoi Azii. 2021. Ne 1. C. 17-25.

5. Yoiidexosa /I.P., Ememanosa H.M.
AHani3 HaJXO/HKCHHS MPSMUX 1HO3EMHHX 1HBEC-
tunii y Kuprussky PecryOmiky 3a yMoB manze-
Mmii COVID-19. Bidomocmi Iccuk-Kynibcbko2o
Gopymy Oyxeanmepie ma ayoumopié Kpait
Lenmpanvnoi Azii. 2022. Ne2 (37). C. 22-34.

CrarTs npuiiHATa
a0 apyky: 21.06.2023 p.

Bibaiorpagiynuii onuc 1J1st IUTYBAHHA !

Kologonov M. Audit of the organization of innovative forms of management. Yaconuc exonomi-

ynux pecpopm. 2023. Ne 2(50). C. 27-31.

ISSN 2221-8440

( YACOIIUC EKOHOMIUHUX PED®POPM Ne 2(50)/2023



