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Formulation of the problem. The priority task is to ensure a sustainable competitive national
economy based on the introduction of advanced technologies, ecologically clean, safe production, product
guality management systems, and resource conservation systems. The purpose of the article is to reveal the
approach to the formation of regional industrial policy based on the creation of cluster schemes on the
example of automobile manufacturing in the East Kazakhstan region. The methodological basis of the
research was logical methods of information processing, methods of system analysis, abstract-logical
method for formulating conclusions. The main research hypothesis is that clusters should unite
geographically close groups of interdependent companies. The co-location of firms contributes to the
formation and enhancement of value-creating advantages resulting from a network of interactions between
firms. Presenting main material. The article reveals the prospects of the cluster organization of the national
economy of Kazakhstan, the essence and structure of the cluster. Based on the results of the analysis of
indicators of socio-economic development of the East Kazakhstan region, the prerequisites for the creation
of an automotive cluster have been determined. Originality and practical significance of the research.
Indicators of socio-economic development of the East Kazakhstan region allowed it to be used as a platform
for the development of an automotive cluster. The supply of Kazakh cars to the countries of Central Asia
and Transcaucasia can bring the country more than $1 billion in additional export revenue per year.
Conclusions and prospects for further research. At this stage, the problem of ensuring sustainable growth
of the economy of the Republic of Kazakhstan by increasing the competitiveness of its industrial products
at the world, national and regional levels becomes paramount. Economic science faces the task of
developing an industrial policy mechanism, the main goals of which are to ensure sustainable growth rates
and increase competitiveness.
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POJIb YITPABJIIHHA KIIACTEPAMMAX Y PO3BUTKY EKOHOMIKHN KA3AXCTAHY

Ilocmanoseka  npobnemu.  IlpiopuTeTHUM  3aBAaHHSM  cTae  3a0e3MedeHHs  CTIiMKOi
KOHKYPEHTOCIIPOMOXKHOT HAI[IOHAJbHOI €KOHOMIKM Ha OCHOBI BIIPOBAJPKEHHS IEPEIOBUX TEXHOJIOTIH,
€KOJIOTIYHO YHCTHX, OE3MeYHUX BHUPOOHHUITB, CHCTEM YIPABIIHHA SKICTIO TMPOIYKIi, CHCTEM
pecypcos0epexents. Memorw cmammi € POSKPUTTA MAXOLY 10 (HOpMyBaHHS PEriOHANBHOI MPOMMCIIOBOT
MOJIITHKA Ha OCHOBI CTBOPEHHS KJIACTEPHMX CXEM Ha MNpHUKIaai aBTOMOOLIeOymyBaHHS y CXigHO-
Kazaxcrancekiéi o0macti. Memodonoziunow 0CHO800 00CHiOdHCeHHss CTAId JIOTIYHI METOIU OOpOoOKHU
iH(popMalii, METOM CHUCTEMHOrO aHajlizy, aOCTpakTHO-JIOTIYHUI MeToxa A (OpMYJIOBaHHS BHCHOBKIB.
OcHOBHa einomesa 00cCniOXMceHHsa TIONSITaE B TOMY, IIO KJIacTepu IMOBUHHI 00'€HYBaTH TeorpadidHo
ONU3BKi TPYITN B3aEMO3AJISKHUX KoMMaHii. CrijibHE MicIie pO3TalllyBaHHS! KOMIIaHIH cripusie popMyBaHHIO
Ta 301JBLICHHIO TepeBar, 0 CTBOPIOIOTH BapTICTh, € Pe3yJbTaTOM MEpekKi B3aeMOIill Mik (ipMami.
Buxnao ocnosnoeo mamepiany. Y cTarTi pO3KPUTO HEPCIEKTUBU KIACTEPHOI OpraHizallii Hal[iOHaIbHOI
exoHOoMikM KazaxcraHy, CyTHICTh Ta CTPYKTYpY KjiacTepa. 3a miIcyMKaMHu aHalli3y MOKa3HUKIB COIiaIbHO-
E€KOHOMIYHOTO  po3BUTKY CXigHO-Ka3aXxCTaHChKOi 00JacTi BHU3HAUEHO TIEPEIyMOBH  CTBOPECHHS
aBTONPOMHUCIIOBOIO Kiactepa. OpucinanbHicms ma npakmuyna 3nadyumicms docaioxcennusi. 1lokasHUKH
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COINIATBHO-EKOHOMIYHOTO PO3BUTKY CximHo-KazaxcTaHchkol 001acTi TO3BOIMIA BHKOPHUCTOBYBATH ii 5K
MaWIaHIUK 711 PO3BUTKY aBTOIPOMUCIOBOTO Kjactepa. llocTawaHHsS Ka3axXxCTaHCHKHX aBTOMOOLIIB 0
kpain Cepenuboi A3il Ta 3akaBka33s MOXYTh JIaTh KpaiHi moHax $1 Mip. 1oAaTKOBOI €KCIIOPTHOT BUPYUKH
Ha piK. BucHosku ma nepcnekmusu nooamviuux 0ociiodcerv. Ha erami mepiiopsaHO cTae mpoodiieMa
3a0e3MedYeHHs CTajloro 3pOCTaHHS eKOHOMikM pecmyOmiku KazaxcraH mmisixoM — MiABHIIEHHS
KOHKYPEHTOCIIPOMOKHOCTI CBO€T MPOMHUCIIOBOI IPOAYKIIii HA CBITOBOMY, HAaIliOHATHPHOMY 1 periOHaIbHOMY
piBusax. Ilepen eKOHOMIYHOIO HAYKOIO IMOCTAa€ 3aBAaHHS PO3POOKH MEXaHi3My MPOMHCIOBOI MOJIITHKH,

OCHOBHUMH IUISIMH  SKOTO €
KOHKYPEHTOCTIPOMOKHOCTI.
Kuio4oBi ciioBa:

3a0e3neueHHs]  TEMIIIB

CTAJOr0 3pOCTaHHSI Ta  IiIBUIICHHS

KJIaCTep, KOHKprHTOCHpOMO)KHiCTI), BI/Ip06HI/I'-Ia Koonepaui;l, pCI‘iOH, ITIPOCKT, ITporpamMa.
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Formulation of the problem. In modern
conditions of high competition in the markets of
industrial goods and scientific achievements,
there is a change in the directions of develop-
ment of the economy and the organization of
industry. The priority task is to ensure a sustain-
able competitive national economy based on the
introduction of advanced technologies, environ-
mentally friendly, safe production, product
quality management systems, and resource sav-
ing systems.

According to the report of the World Eco-
nomic Forum "The Global Competitiveness Re-
port 2011-2012" dated September 7, 2011, Ka-
zakhstan retains 72nd place in the world compet-
itiveness ranking of economies for the second
year [8]. However, this is five positions lower
than in 2009 (rank 67) and 11 spots lower than in
2007 (rank 61). The factors hindering the eco-
nomic development of Kazakhstan at the present
stage are: a low degree of diversification, under-
developed small and medium-sized businesses,
the preservation of a raw orientation, which
causes dependence on world prices for energy
and other commaodities.

An analysis of world economic practice
shows that the most cost-effective, competitive
and promising direction  for  business
development is industrial cooperation, which
involves small, medium and large enterprises.
This is due to the fact that in the context of
reforming local self-government, the interaction
of the state, business and various institutional
structures as the three most important subjects of
economic policy, as well as the network
interaction of various companies with each other,
is of fundamental importance. Such effective
cooperation is achieved within the framework of

industrial clusters, which are a territorial
concentration of a set of interconnected
companies, as well as state and public

institutions necessary for the development of the
cluster's competitive advantages.

Analysis of the rest of the research and
publications. Many foreign scientists deal with
competitiveness management issues, including
M. Porter, M. Mescon, P. Drucker, A. Thompson,
F. Hedouri, and F. Brian T. The idea to use the
cluster approach for competitiveness manage-
ment belongs to Michael Porter. Further, it was
developed in the works of many authors, such as
Reine F., Feather E., Sweeney S., Martin R.,
Sanli P, Brenner T. Among Russian scientists,
this direction is being developed by Belousov D.,
Salnikov D., Sivakov D., Gurova T., Voronov A,
Buryak A. At present, due to the complexity of
the object of study, a holistic methodology on
this problem has not yet been developed in the
domestic literature. Few Russian researchers
consider the very process of cluster formation. In
most works, already established intersectoral
complexes are analyzed. When creating an in-
dustrial policy mechanism that implements the
idea of clusters, one has to overcome a number
of significant difficulties due to the specifics of
the domestic economy and the multidimension-
ality and subjectivity of the nature of assess-
ments of cluster schemes. Thus, the task of
adapting and substantially supplementing the
existing approaches and methods for identifying
and evaluating clusters arises. Moreover, the
main task is not the process of defining clusters,
but the possibility of developing an industrial
policy of sustainable growth on their basis and
ensuring the competitiveness of the economy of
the Republic of Kazakhstan.

The purpose of the article is to reveal an
approach to the formation of a regional industrial
policy based on the creation of cluster schemes
on the example of the automotive industry in the
East Kazakhstan region.

Presentation of the main research mate-
rial. The term "cluster" comes from the English.
cluster (swarm, bunch, pile, accumulation,
group). According to the theory of Michael Por-
ter, “a cluster is a group of geographically adja-



cent interconnected companies (suppliers, manu-
facturers, etc.) and organizations related to them
(educational institutions, government bodies,
infrastructure companies) operating in a certain
area and complementing each other” [1]. As can
be seen from the figure, the cluster consists of an
industrial and production core and an infrastruc-
ture segment that ensures its full-scale operation.
The infrastructure segment is a network of diver-
sified institutions providing training of profes-
sional personnel, development of innovations,
providing financial, information and other ser-
vices.

In the infrastructure segment, the state
plays an important role. The main task of state
bodies in the field of cluster policy is to stimu-
late and support the creation and implementation
of cluster initiatives.

There are various types of clusters that dif-
fer in scale and focus, but in general, there are
two main requirements for their creation.

First, the enterprises that are part of the
cluster must be interconnected. A distinction is
made between vertical links (chains of purchases
and sales) and horizontal links (additional prod-
ucts and services, use of similar specialized in-
puts, technologies or institutions, and other
links).

Secondly, clusters should unite geograph-
ically close groups of interconnected companies.
The joint location of companies contributes to
the formation and increase of the value-creating
advantages resulting from the network of inter-
actions between firms.

In Kazakhstan, to ensure sustainable and
balanced economic growth through diversifica-
tion and increasing its competitiveness, a state
program was developed for the accelerated in-
dustrial and innovative development of the Re-
public of Kazakhstan for 2010-2014 [2]. It is
based on the principles of focusing on business
initiatives, supporting “breakthrough" projects
and cluster initiatives in the non-commodity sec-
tor.

The cluster organization of the national
economy provides for the following possible op-
tion for the development of clusters in the re-
gions of Kazakhstan:

» West Kazakhstan region - clusters asso-
ciated with deep processing of oil and gas;

* Southern region - cotton, rice, fruits and
vegetables processing, wine-making;

» East region - interstate cluster of efficient
use of coal and clusters for advanced processing

of bauxite ore and other types of mineral raw
materials;

* Central Kazakhstan — metallurgical clus-
ter;

» Almaty - educational, entertaining, fi-
nancial;

* Astana - clusters of situational and ana-
lytical work.

In the village of Alatau (Almaty region),
an information technology cluster is already be-
ing created - a technopark. There are projects in
the republic for the formation of technoparks in
the cities of Stepnogorsk, Priozersk, an agro-
industrial park in the village of Shortandy. The
possibility of creating a silicon cluster and a
cluster for the production of catalysts in Almaty
is being explored.

In the Republic of Kazakhstan, one of the
most attractive regions in terms of the formation
and development of cluster structures is the East
Kazakhstan region (EKR). The territory of the
region, stretching for 283.3 thousand square me-
ters. km, borders on two regions of the Russian
Federation, one region of China and three re-
gions of Kazakhstan.

The region is rich in natural resources. In
terms of the richness of the subsoil, it is on a par
with the Urals. The main wealth is multicompo-
nent polymetallic ores. The main metals are lead,
zinc and copper, by-products are gold, silver,
antimony, mercury, cadmium, tungsten, molyb-
denum, bismuth, thallium, indium, tellurium,
niobium and other rare metals. In addition to
polymetallic ores, there are deposits of tin, tanta-
lum, titanium, magnesium, nickel and cobalt in
the Altai Mountains. Among the manufacturing
industry are the largest joint-stock companies:
Kazzinc, Ust-Kamenogorsk Titanium and Mag-
nesium Plant, Ulba Metallurgical Plant; associa-
tion "Vostokkazmed" - a branch of the corpora-
tion "Kazakhmys".

Eastern Kazakhstan is an industrialized re-
gion with a high level of industrial development.
The bulk of gross value added is produced in
industry. The basic branch of the economy is
non-ferrous metallurgy, mechanical engineering
and metalworking, energy, forestry and wood-
working, light and food industries are also de-
veloped.

The results of assessing the level of eco-
nomic development of the East Kazakhstan re-
gion and the performance of all economic enti-
ties of the region based on the gross regional
product (Table 2) show that the contribution of
this region to the country's economy is 5.9% in

-51-

ISSN 2221-8440

( YACOIIUC EKOHOMIYHUX PE®OPM Ne 3(47)/2022



-52-

ISSN 2221-8440

( YACONUC EKOHOMIUHUX PE®OPM Ne3(47)/2022

2010. In terms of GRP in 2010, the Eastern The
Kazakhstan region took the 6th position on the
decreasing scale in the republican volume.

The financial result of large and medium-
sized enterprises and organizations of East Ka-
zakhstan region for August 2011 (rate: 1 US dol-
lar - 146.14 tenge in 2011; 1 US dollar - 147.58
tenge in 2010) amounted to 10794.6 million ten-
ge, in In the same period of 2010, a profit was
made in the amount of 7199.7 million tenge [6].

The machine-building complex of the re-
gion is represented by large enterprises, such as:
Asia-Avto CJSC, Vostokmashzavod JSC, Ust-
Kamenogorsk  Valve Plant JSC,  Ust-
Kamenogorsk Capacitor Plant JSC, Semipala-
tinsk Machine Plant JSC, Irtyshtsvetmetremont
JSC , Mashzavod LLP, Kazelectromash LLP,
Georgievsky Pumping Equipment Plant LLP.
They produce cars "Niva", "Skoda", mining and
processing equipment, oil and gas fittings,
household electric motors and pumps of various
modifications, capacitors and other electrical and
cable products.

Indicators of socio-economic development
of the East Kazakhstan region made it possible
to use it as a platform for the development of the
automotive industry cluster. Deliveries of Ka-
zakh cars to the countries of Central Asia and the
Caucasus can give the country more than $1 bil-
lion in additional export earnings per year.
Along with loading the capacities of JSC "Asia
Auto”, which is the only car assembly plant in
the Republic, the "Map of industrialization of
Kazakhstan for 2010 - 2014" [3] plans to build a
full cycle car plant and a technology park for the
production of automotive components (compo-
nents in demand in the secondary market: seats,
bumpers, fuel tanks, exhaust systems, lighting,
automotive harnesses, glass, tires, batteries, fil-
ters).

Over the years of existence of Asia Auto
JSC, there has been a steady increase in produc-
tion and financial indicators. Sales volume as of
July 1, 2011 amounted to 7,763,095 thousand
tenge, net profit — 697,677 thousand tenge [4].
The high competitiveness of the vehicles pro-
duced by the plant compared to foreign-made
vehicles is confirmed by the results of sales. Ac-
cording to the results of the first half of the year,
3012 passenger cars were produced in the repub-
lic, AZIA AVTO JSC accounted for 2069 cars of
KIA, Chevrolet, Lada, Skoda brands. Realization
of cars in the territory of the Republic of Ka-
zakhstan is carried out through its own branch
network. At present, representative offices of

AZIA AVTO JSC are open in all regional cen-
ters of the Republic of Kazakhstan.

In June 2010, an agreement was signed be-
tween the Government of the Republic of Ka-
zakhstan and Asia-Avto JSC, according to which
the company began to create a full cycle car
plant. Engineering infrastructure is currently be-
ing designed for stamping, welding, painting
shops and a technology park for the production
of automotive components. The akimat allocated
a plot of 95.5 hectares on the left bank of the Ir-
tysh for the construction of a new production
facility. This part of Ust-Kamenogorsk today is
experiencing a shortage of engineering commu-
nications - electricity and water supply, gasifica-
tion and other networks. By providing the infra-
structure for the new auto production, the com-
munal issues of thousands of residents of the sur-
rounding areas will be resolved. In addition, the
new automotive industry center will give impe-
tus to housing construction and the socio-
economic development of the city - it is planned
to build thousands of new apartments for em-
ployees of the plant, kindergarten and school.

The project, implemented by JSC "Asia
Auto" with the support of the Government of the
Republic of Kazakhstan and the Akimat of the
East Kazakhstan region, meets the objectives of
developing high-tech production with a multipli-
er effect of one to ten, a high proportion of local
content and at the same time stimulates social
development and modernization of non-primary
industries. The total investment in the project is
estimated at $514 million. Reaching the design
capacity will require the creation of 12,000 new
jobs. The project will provide $68.6 million in
annual budget contributions and export earnings
of $1.04 billion. The total GDP growth due to
the project implementation will be $1.8 billion
annually.

The State Program for 2010-2014 raised
the issues of providing qualified human re-
sources for the entire machine-building industry:

1) covering the need for personnel in 16
specialties through training in universities and 19
educational institutions of TVET in Aktobe,
Atyrau, East Kazakhstan, Karaganda, Kostanay,
Mangystau, Pavlodar regions;

2) construction in 2012 of the Interregion-
al center for training and retraining of personnel
for the machine-building industry for 700 stu-
dent places in Ust-Kamenogorsk [2];

3) introduction of a system of internships
at manufacturing enterprises for a period of 3



months with the assignment of individual man-
agers in the field;

4) ensuring co-financing of the program
for advanced training of managerial personnel at
advanced machine-building enterprises in devel-
oped countries.

Conclusions and prospects for further
research. At the present stage, the problem of
ensuring sustainable growth of the economy of
the Republic of Kazakhstan by increasing the
competitiveness of manufactured industrial
products at the global, national and regional lev-
els becomes paramount. Economic science is
faced with the task of developing an industrial
policy mechanism, the main goals of which are
to ensure sustainable growth rates and increase
competitiveness. These goals are met by the
methodology for constructing cluster schemes,
which, being intersectoral complexes, play the
role of "points of growth" of the regional and
national economy. Clusters make it possible to
overcome structural limitations, as well as the
single-industry structure of production that has
developed in a number of economic entities.

Prospects for further research are to devel-
op mechanisms to ensure domestic demand for
domestic engineering products (through the re-
imbursement of part of the remuneration on
loans, the purchase of automotive equipment for
state executive bodies, their territorial bodies and
subordinate institutions) and the provision of
financial incentives for the promotion of Ka-
zakhstani engineering products to the markets of
Uzbekistan , Kyrgyzstan, Tajikistan, Turkmeni-
stan, Afghanistan.
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