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Formulation of the problem. The most modern and effective innovation in solving the socio-
economic problems of the agricultural sector is strategic planning and forecasting. Now, both in Russia and
in its regions, no strategies are being developed for the development of agriculture and other areas of the
agri-food sector. The purpose of the article is to develop methodological and practical recommendations for
the strategic management of sustainable socio-economic development of agriculture in the Komi Republic.
The subject of research is the process of strategic planning and forecasting. Analysis and synthesis,
deduction and induction, abstract-logical, historical, statistical, SWOT analysis, expert assessments were
used as research methods. Research hypothesis. The current tactical approach should be replaced by the
strategic management of the development of the agrarian sector. Presentation of the main material. The
content is disclosed and methodological approaches to the strategic management of agricultural
development are proposed. The trends in the development of the agricultural industry, its problems and
risks are investigated. A strategic analysis is given, strengths and weaknesses, opportunities and threats to
the development of the agricultural sector are assessed. The goals of the Strategy have been determined, a
scenario forecast of the results has been made. The priority directions of the Agriculture Development
Strategy have been substantiated. The mechanism of the Strategy has been developed. The originality and
practical significance of the study lies in the possibility of using the results in the preparation of strategies
and programs for the development of the agricultural sector in the regions of the North. Conclusions of the
study. The conducted research will ensure a steady growth in agricultural production, an increase in the
living standards of peasants.
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CTPATETTYHE IINTAHYBAHHSA 1 ITPOI'HO3YBAHHSA ATPAPHOT'O CEKTOPA

Iocmanoska npodremu. Haiibinpn cyyacHUM 1 epeKTHBHUM HOBOBBEICHHSM BHPIIICHHS COIlialb-
HO-€KOHOMIYHHX IMPOOJIeM arpapHOro CeKTopa € CTpaTeriyHe IUIaHyBaHHS 1 MPOTHO3YBaHHA. 3apa3 siK B
Pocii, Tak i B ii perionax He po3pOOJIAIOTBECS CTPATETii PO3BUTKY CLIILCHKOTO TOCMOAPCTBA Ta iHIUX chep
arpornpo/I0BOJILUOr0 CEKTOPY. Memoro cmammi € PO3po0Ka METOIOJIOTIYHUX 1 TPAKTUIHUX PEKOMEHIAIIIH
I[OJI0 CTPATEriuHOrO YIPABIIHHS CTIHKUM COLIaIbHO-CKOHOMIYHUM PO3BUTKOM CLIBCHKOI'O TOCIOIapCTBa
PecrryOniku Komi. Ilpeomem Oocnidowcenns — Tporiec CTPATETiYHOTO IUIAHYBaHHS 1 MPOTHO3yBaHHS. B
SIKOCTI Memodig 00cni0diceHHs: 3aCTOCOBYBAIIMCS aHANi3 1 CHHTE3, JEAYKIlisl Ta 1HIYKIlSA, aOCTpaKkTHO-
JIOTIYHMM, icropuynmid, cratuctuyHuit, SWOT — aHaii3, eKCHepTHUX OIIHOK. [inomesa OO0CHIONCEHHS.
UuHHAN TaKTUYHHAN MiIX1] TOBUHEH OYTH 3aMiHEHHUH CTpaTeTiYHUM YIPaBIiHHIM PO3BUTKY arpapHoi cde-
pu. Buxnaod ocrosno2o mamepiany. PO3KpUTO 3MICT Ta 3alIPONOHOBAHO METOAOJIOTIHHI MiAXOIH JI0 CTpa-
TETiYHOTO YIMPaBIiHHS PO3BUTKOM CLIBCHKOTO TocmonapcTsa. JocikeHo TeHACHIIT PO3BUTKY arpapHoi
raiysi, il mpo0Oyiemu Ta pu3uku. HaBeneHo cTpareriynuil aHasi3, OMiHEeHI CHUJIbHI 1 CJIA0KI CTOPOHHU, MOYKIIH-
BOCTI 1 3arpo3u PO3BUTKY arpapHoro cekropa. Busznaueno uini Crparerii, 3po0iieHuid clieHapHUA TPOTHO3
pesyabratiB. OO6rpyHTOBaHO TpiopuTeTHI HampssMku CTpaTerii PO3BUTKY CLIbCBKOro rocrmopapctsa. Po-
3po0seHo MexaHizm Crparerii. Opucinanvricms | npakmuute 3Ha4enns OJCPKaHUX Pe3ysIbTaTiB MOJIAraE B
MO>KJIMBOCTI BAKOPHCTaHHS PE3YJIbTAaTiB IPU MiArOTOBLI CTpATErii 1 Mporpam po3BUTKY arpapHOro cekropa
B paiionax IliBHoui. Bucnosxu docniodcenns. IlpoBeneHe OOCHiIKEHHS JO3BOJIMTH 3a0€3MEUUTH CTiMKe
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3pOCTaHHS BUPOOHUIITBA MTPOIYKITIi CITLCHKOTO TOCIIOAAPCTBA, T ABUIIICHHS PIBHS JKATTS CEJISTH.
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CTPATEI'MYECKOE IINTAHUPOBAHHUE U ITPOI'HO3UPOBAHUE
AT'PAPHOI'O CEKTOPA

Ilocmanoexa npobremvl. Hambonee coBpeMeHHBIM U 3(h()EKTUBHBIM HOBIIECTBOM PEIICHHUS COIIH-
IbHO-?KOHOMUYECKUX MPOOJIEM arpapHOro CEKTOpa SIBJISIETCSl CTpaTernyeckoe MIaHUPOBaHKUE M MPOTHO-
supoBanue. Ceituac kak B Poccum, Tak u B ee pernoHax He pa3pabaThIBAIOTCS CTPATETHH Pa3BUTHUS CEJlb-
CKOTO XO3SHCTBa U APYTHX chep arponpoaoBOIECTBEHHOTO ceKTopa. [lenvio cmamuu ABIsieTcs pa3paboTka
METOJIOJIOTUYECKUX U MPaKTHUECKUX PEKOMEHIALMI MO CTPaTeruHyeckoMy YIPaBIEHHUIO YCTOHYMBBIM CO-
IUATBFHO-3KOHOMHYECKUM Pa3BUTHEM CENbCKOTOo x03saicTBa Pecnyonuku Komu. [lpedmem uccreoosanus —
MPOIIECC CTPATETHIECKOTO TUNIAHUPOBAHMS ¥ MPOTHO3MPOBAHUA. B KauecTBe memodos ucciedosanus mpu-
MEHSUTHCh aHaJN3 U CUHTE3, AeIyKIUSI U WHAYKIHS, a0CTPaKTHO-JIOTHIECKAN, NUCTOPHUECKUN, CTATHCTHYIE-
cxkuii, SWOT — aHanu3, S5KCIEPTHBIX OLEHOK. [ unomesa ucciedoéanusi. JIeMCTBYIOIINNA TAKTHYSCKUH MOJI-
XOJI IOJDKEH OBITh 3aMEHEH CTPATeTHYeCKUM yTPaBICHUEM Pa3BUTH arpapHou chepsl. M3ioxceHue 0cHOG-
Ho20 Mamepuana. PackpbeITo cofepKaHue U MPeNI0KEeHBI METOIOIOTUIECKHE TTOIXOABI K CTPATETHIECKOMY
YIPaBICHHUIO Pa3BUTHEM CEJIbCKOro Xo3siicTBa. MccnenoBansl TEHACHIMU Pa3BUTHS arpapHOil oTpaciu, ee
npobneMbl U pucku. [IpuBeneH crpaTernyeckuii aHamu3, OIEHEHBI CUJIBHBIC M Ca0ble CTOPOHBI, BO3MOXK-
HOCTH Y yTPO3bI Pa3BUTHA arpapHoro cexropa. Onpenenens! nenu CTparerun, cAelaH CIeHAPHBIN MPOTHO3
pe3ynbraTtoB. OOOCHOBaHBI IPUOPUTETHBIE HarpaBieHus: CTpaTeTuy pa3BUTHS CEITbCKOTO XO03siCcTBa. Paz-
paboran mexanusM Crpaterunl. OpucunaibHOCMb U RPAKIMUYEcKoe 3HaYeHue UCCIe008aHUs 3aKITI0UacTCs B
BO3MOXKHOCTH WCTIOJB30BaHUS PE3YIbTATOB MPH MOATOTOBKE CTPATETHH M MPOrpaMM Pa3BUTHS arpapHOTO
cektopa B parioHax CeBepa. Bulgodsl uccinedosanus. 1lpoBeeHHOE UCCIeAOBaHUE MO3BOIUT 00ECTIEUNTh
YCTOMUYUBBIN POCT IPOU3BOJACTBA IPOLYKIIMU CEIBCKOTO XO3UCTBA, TOBBILICHUE YPOBHS KU3HHU KPECThSH.

Kuarouessble ciioBa:

CTpaTernyeckoe TUTAHWPOBAaHUE, arpapHBIA CEKTOp, TEHACHIIUH, PUCKU Pa3BUTHSA, CTPATETHUECKHUMA
aHaJIM3, IeJIEBbIe OPUEHTHPHI, IPOTHO3.
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Formulation of the problem. The socio-economic development of agriculture in

currently prevailing approach to solving the
current problems of the socio-economic
development of agriculture turned out to be
ineffective. Agriculture, the leading branch of
the rural economy, is going through a systemic
crisis [2]. Long-term strategic planning and
forecasting is an effective way of stabilization
and sustainable socio-economic development of
the agricultural sector.

In the countries of North America and
Western Europe, long-term planning and
forecasting of the agricultural sector has been
widely developed. In the agrarian strategy of the
United States in the XXI century. the main goals

of the development of agriculture are determined:

increasing quality food products; family farming
development; improving the level and quality of
life of the rural population [6].

Currently, both in Russia and in the Komi
Republic, there are no strategies for the
development of agriculture and other branches of
the agro-industrial complex. I. G. Ushachev [5].

The purpose of the article is to develop
methodological and practical recommendations
for the strategic management of sustainable

the Komi Republic.

To achieve this goal, the following
research objectives have been identified: to
reveal approaches to strategic management of
agriculture; assess, identify trends, key problems
and risks; formulate strategic goals; make a
long-term forecast of results; substantiate
priority areas of development; to propose a
mechanism for the implementation of the
Strategy.

The sources of the article's information
base were data from the regional state statistics
service, the results of the All-Russian
Agricultural Census (VSHP) 2016.

Analysis of recent research and publica-
tions. Strategic management as a scientific di-
rection in relation to socio-economic systems
emerged in the second half of the twentieth cen-
tury, the main functions of which are the analy-
sis of challenges and threats to the environment,
setting strategic goals and choosing the most ef-
fective means to achieve goals.

Theoretical and methodological founda-
tions of strategic management of socio-economic
systems and spatial development are laid in the



works of domestic and foreign scientists [1, 3, 4,
7,8,9, 10, 11].

The strategy of agricultural development is
a process of scientific substantiation and selec-
tion of long-term priorities, goals and objectives,
directions and mechanisms that ensure effective
use of potential, increase the competitiveness of
organizations, their adaptation to changing envi-
ronmental conditions.

Currently, the system of strategic planning
is formed on the basis of the Decree of the Presi-
dent of the Russian Federation Ne536 "On the
basics of strategic planning in the Russian Fed-
eration" and the Federal Law Nel172 "On strate-
gic planning in the Russian Federation™. The law
considers strategic planning in the sectoral and
spatial aspects. In Art. 19 of the Law "Sectoral
documents of strategic planning of the Russian
Federation" it is noted that sectoral documents of
strategic planning determine the development of
a particular sector of the economy and can be the
basis for developing relevant state programs of
the Russian Federation and its subjects, program
target documents of state corporations, state
companies and joint stock companies. companies
with state participation.

Law Nel72-FZ also provides for the de-
velopment by municipalities of a strategic plan
for the development of territories. The develop-
ment of this document is now optional. It is ex-
pedient to make changes in the law, assigning to
municipalities the obligatory development of

strategies, programs and strategic plans for the
development of rural areas. The implementation
of the principles of strategic planning will con-
tribute to the development of the economy and
social sphere of rural settlements

The purpose of the article is to develop
methodological and practical recommendations
for strategic management of sustainable socio-
economic development of agriculture in the
Republic of Komi.

Presentation of the main material. The
process of developing the Agricultural
Development  Strategy  includes  several
successive stages. At the first stage, the
development trends of the industry are
considered, its state is analyzed, key socio-
economic problems and risks are identified. In
the second stage, a strategic (SWOT) analysis is
conducted, based on a study of the external and
internal environment, and the strengths and
weaknesses, opportunities and threats to
development are assessed. In the third stage,
strategic goals are defined. In the fourth stage, a
long-term forecast of results is made on the basis
of scenario options for the development of the
industry. At the fifth stage, the priorities of
agricultural development are substantiated. At
the final stage, a mechanism for implementing
the Strategy is being developed to achieve the set
goals.

The sequence of stages of formation of the
Strategy is given in figure 1.

1. Analysis of trends, prob-
lems and development

2. Strategic (SWOT)
analysis

risks

DEVELOPMENT
STRATEGY

3. Formation of a strategic
J goal
N

4. Forecast of results and
development of alternative
development scenarios

6. Mechanisms for

J
5. Development of priority implementing the Strategy
t

areas of strategic developmen

Figure 1 — Stages of strategic management of agriculture
Source: developed by the author

The development of the Strategy is based
on the documents of the Russian Federation that
define the state policy in the agro-industrial
complex: Doctrine of food security of the Rus-
sian Federation (2020); State program of the
Russian Federation "Development of agriculture
and regulation of markets for agricultural prod-

ucts, raw materials and food for 2013-2025"
(2012); "The concept of sustainable development
of rural areas of the Russian Federation for the
period up to 2020" (2010); FPC "Sustainable
development of rural areas of the Russian Feder-
ation for 2014-2017 and the period until 2020"
(2013); Strategy for Sustainable Development of
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Rural Areas of the Russian Federation until
2030 (2015); State Program of the Russian
Federation "Comprehensive Development of
Rural Areas" for 2020-2025. (2019) Strategic
planning is also based on the provisions of the
State Program “Development of Agriculture and
Regulation of Agricultural Products Markets.
Raw materials and food, development of the
fishery complex of the Komi Republic and for
2020-2025 "(2019).

Agricultural sector development trends.
The analysis of agriculture in Komi showed that
the 1960s-1980s were the most favorable. Live-
stock production during this period was charac-
terized by positive dynamics. The highest
growth rates were observed in poultry and pork.
This is the result of the implementation of the
program for the industrial development of poul-
try and pig farming.

The market transformation of the agrarian
economy was accompanied by a sharp decline in
the 1990s. production of livestock products. In
2000, relative to 1990, the level of pork produc-
tion was 23%, poultry meat - 42, beef and veal -
47%.

2006-2019 as a result of the modernization
of technological processes at JSC “Poultry Farm
Zelenetskaya”, the production of poultry meat
increased by 1.2 times, pork - by 1.6 times.

The highest rates of decline in the produc-
tion of meat, milk and eggs were in the peripher-
al regions. Here, in 2019, by 1990, the level of
meat volumes was 16%, milk - 20, eggs - 68%.
Agricultural producers of suburban areas for
1990-2018. the increase in meat was 36% and
eggs - 10% (Table 1).

Table 1 — Production of livestock products by municipalities of the Komi Republic, thousand tons

Products Peripheral areas Commuter Rest Urban
districts districts constituencies
1990. 2019 1990 2019 1990 2019 1990 2019
Meat (live weight) 12,8 2,0 21,5 29,2 6,8 1,0 11,9 1,9
Milk 62,9 12,8 51,3 21,3 44,5 10,1 48,4 10,6
Egg, min. 1,9 1,3 99,4 108,9 2,9 2,0 261,2 13,5

source: Agriculture in the Komi Republic for the corresponding years

The agrarian sector of the republic is char-
acterized by the tendency of destruction of the
material and technical base due to investment
inadequacy. In the first half of the 1990s. capital
investments in agriculture fell 2.1 times. In the
last 20 years, there has been no sustainable in-
vestment growth, which has led to an increase in
the depreciation of fixed assets.

An extremely insignificant share of agri-
cultural producers in the Komi Republic, espe-
cially small businesses, use innovations. The
2016 agricultural census data showed that the
use of innovative technologies by small enter-
prises in Komi is lower than in Russia. Agrarian
economic entities of the republic do not use re-
newable energy sources. Note that in the North
zone the share of agricultural organizations using
wind power plants and solar panels is 6.7%, the
share of farms and individual entrepreneurs is
9%.

The main factors hindering the use of in-
novative technologies are: the difficult financial
situation of agricultural enterprises, the lack of
the necessary own funds; insufficient level and
ineffective mechanisms of financial support for

agricultural producers; unavailability of a bank
loan. At present, even taking into account subsi-
dies, almost half of the republic's agricultural
organizations are unprofitable. They are the ones
who have a great need for investment. In 2018,
the level of return on assets of agricultural or-
ganizations amounted to 3.6%, the level of un-
profitableness of sold products - 1.6%. Moreover,
the profitability of organizations for 2010-2018.
tended to decline.

According to the 2016 agricultural census,
a little more than half of farms and individual
entrepreneurs receive budget support. Loans are
available only to 23% of agricultural organiza-
tions and 9% of peasant farms.

Agriculture suffers from a shortage of
qualified personnel. The share of managers with
higher education in large and medium-sized ag-
ricultural organizations was 30%, including 45%
with higher agricultural education, 20% with
secondary vocational education, including 20%
with agricultural education, respectively, in
small enterprises - 70.8; 37.5; 16.7; 8.3%.

During the period of transformation pro-
cesses, the depopulation of rural areas accelerat-



ed. 1990-2019 the average annual rate of decline
in the rural population due to outflow and natural

decline amounted to -1.8%. Since the mid-2000s.

in the countryside, the mortality rate is growing,
which exceeds the birth rate. If the existing
negative demographic situation in the country-
side continues, in the future, only agriculture in
the suburban areas will remain, and the pro-
curement of fodder and the cultivation of crops
in remote areas will be carried out on a rotational
basis.

The level of wages in agriculture is only
56% of the average republican level. In the pre-
reform period, this figure reached 81%.

Rural transport engineering, social, market
and information and consulting infrastructure is
extremely undeveloped. On-farm paved roads
account for 37%. 84% of the rural population
lives in non-gasified settlements. Only 2% of
personal subsidiary plots are connected to gas
supply networks.

During the years of market reforms in the
countryside, many objects of the social and cul-
tural sphere were closed. In remote rural areas,
the share of dilapidated and dilapidated housing
is over a third.

Sustainable socio-economic development
of the agricultural sector is associated with both
internal and external risks. Their preservation
will become a barrier to sustainable agricultural
and rural development.

Strategic analysis of the development of
the agricultural sector. The development of the
Strategy assumes a SWOT - analysis of the de-
velopment of the agricultural sector. There are
favorable conditions for the development of the

agrarian sector and an increase in the coefficient
of self-sufficiency in food: the availability of a
sufficient amount of human resources, farmland,
floodplain meadows, reindeer pastures, fishery
water bodies, non-timber forest resources (ber-
ries, mushrooms, birch sap). The republic has
opportunities for the production of organic prod-
ucts, a high genetic potential and a level of selec-
tion and breeding work in animal husbandry, a
developed potential of agricultural science.

Weaknesses and threats to the develop-
ment of agriculture are: unfavorable internal and
external environment; unsatisfactory condition
of the material and technical base; shortage and
low professional level of specialists; low availa-
bility of financial resources; underdeveloped in-
frastructure; low income of the villagers.

Objectives and scenario forecast of the re-
sults of long-term development of the agricultur-
al sector. The main strategic goals of the socio-
economic development of agriculture in the Ko-
mi Republic are:

* ensuring sustainable growth rates of pro-
duction of socially significant products;

 complete self-sufficiency of the popula-
tion with local assortment of potatoes and vege-
tables in open ground (except for early produc-
tion), a significant increase in self-sufficiency in
meat and dairy products and eggs;

* bringing the level and quality of life of
peasants closer to the urban population.

The expected results of the implementa-
tion of the pessimistic, baseline and optimistic
scenarios for the period up to 2030 in compari-
son with the current state are described in Table
2.

Table 2 — Indicators of the forecast of the level of self-sufficiency of the population of the Komi Repub-
lic with products of plant growing and animal husbandry, %

Pessimistic Basic Optimistic
Products 2019 o025 [2030 | 2025 | 2030 | 2025 | 2030
Potatoes 67 70 75 80 85 95 100
Vegetables 19 21 24 25 28 38 42
Meat and meat products 37 36 37 38 40 43 46
Milk and dairy products 26 25 26 27 29 31 34
Eggs and egg products 49 50 52 55 58 67 72

Source: developed by the author

The pessimistic scenario of the functioning
of agriculture in the context of the persistence of
unfavorable internal and external factors does
not imply an acceleration in the growth rate of
gross output and an increase in the level of food
self-sufficiency. This option is unacceptable,
since it does not provide growth in production

and an increase in the level of self-sufficiency in
food, a significant increase in the income of
peasants and can lead to further depopulation of
rural areas.

The basic option provides some growth in
production through the implementation of
measures to modernize the agrarian economy
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and rural infrastructure, strengthening state sup-
port for the industry. The food self-sufficiency
ratio will slightly increase.

The optimistic scenario suggests a high re-
alization of agricultural potential, an average
annual growth of gross output of at least 5%,
achievement of the level of self-sufficiency of
the region's population with crop and livestock
products, which existed in the pre-reform period.
This option is based on the use of innovations,
an active protectionist policy of the state, the
formation of effective tools and mechanisms for
strategic development, the attraction of qualified
personnel to the industry, the improvement of
placement, specialization, cooperation and inte-
gration in the agri-food sector, the development
of all types of rural infrastructure, a significant
improvement in social and living conditions. ,
quality and standard of living of peasants.

For the optimistic scenario by 2030, the
following targets have been set:

» growth of average annual growth rates of
agricultural production should be at least 2-3%;

+ fully provide the population with local
assortment of potatoes and vegetables of open
ground (except for early production), expand the
production of vegetables in greenhouses, in-
crease self-sufficiency in meat and meat prod-
ucts to 46%, milk and dairy products - 34, eggs -
up to 72%;

* increase wages in agriculture by 2.4
times and bring it up to 70 thousand rubles.

The projected volumes of agricultural pro-
duction will be in demand in the regional and
local markets, as well as in the purchase of food
to provide schools, hospitals and other budgetary
institutions. Now grown potatoes, vegetables in
open and closed ground, poultry products (broil-
er meat, eggs), pork are in unlimited demand by
the population of the republic, and commaodity
producers do not experience sales problems. The
products of traditional industries (reindeer hus-
bandry, fishing, picking wild mushrooms and
berries) are competitive not only regionally, but
also nationally and internationally.

Strategic priorities for the development of
the agricultural sector. To achieve the targets, it
is necessary to determine the strategic priorities
for the socio-economic development of the agri-
cultural sector. The key strategic priority is the
creation of an innovative agricultural economy
based on the V and VI technological orders.
Now in the agrarian production of the republic,
technologies of the Il and IV technological or-
ders are mainly used.

Of particular relevance is the development
of regional agricultural science, primarily the
most important applied developments focused on
quick returns, training and retraining of person-
nel, attracting specialists to work on new tech-
nologies, stimulating their consolidation in en-
terprises and in peasant farms, forming a net-
work of information and consulting services as a
transfer of innovation to agricultural production.

It will require the construction of livestock
complexes, greenhouses and potato-vegetable
stores with a controlled microclimate, shops for
the processing of milk, meat, fish and wild-
growing raw materials, the creation of family
livestock farms, taking into account the use of
new technologies.

Strengthening the material and technical
base leads to an increase in investments and their
financial support. The main financial sources of
investment are the own funds of agricultural
economic entities, preferential (at a rate of 2-3%)
investment loans, subsidies for the purchase of
modern technology and high-performance
equipment, reimbursement of costs for the con-
struction and reconstruction of production facili-
ties, direct government investment, financial re-
sources of natural resources. enterprises.

One of the priorities remains the formation
of a multifunctional farm in the countryside. In
the coming period, all types of agricultural struc-
tures will participate in the creation of their own
food base. But the main suppliers of the most
capital-intensive livestock products will remain
agricultural organizations integrated with the
processing industry. Forecast calculations show
that by 2030 the share of agricultural enterprises
in gross production will increase to 70-75%. Po-
tato and vegetable production will continue to be
concentrated in households. In the forecast peri-
od, the peasant-farming system will not be able
to take a worthy place in the formation of the
republic's food resources.

Sustainable development of rural areas of
the Komi Republic involves improving the living
conditions of the population, finding the best
options for combining large, medium and small
businesses, increasing the role of the state and
differentiating tools and mechanisms in rural
development, diversifying the rural economy and
developing non-agricultural activities.

One of the strategic directions is the ra-
tional intraregional distribution and specializa-
tion of agriculture, linked to the development of
processing of agricultural raw materials. The
priority should be the development of all types



of cooperation (agricultural, consumer) for me-
dium and small businesses and the rural popula-
tion.

The successful implementation of the
Strategy is associated with the improvement of
economic relations in the agricultural sector.
These include:

» stable growth of budgetary support for
state programs for the development of the agri-
cultural sector and rural areas;

» redistribution of subsidies in favor of the
rural periphery, small and medium-sized agricul-
tural structures and households. For the innova-
tive development of agricultural production in
remote rural areas, it will be necessary to in-
crease budget subsidies both for direct financial
support and for technical and technological re-
equipment;

* supporting investment activities by in-
creasing direct public investment and expanding
access to concessional lending;

* use of indicative planning of production
volumes and product purchases by state bodies.
Agricultural producers, taking into account the
adjusted indicators, independently form their
production programs;

* Elimination of the price scissors for agri-
cultural products, purchased inputs and services.
In this regard, state regulation of prices for mate-
rial resources and tariffs for electricity will be
required, which are much higher for agricultural
producers than in industry;

* reduction of the tax burden on agrarian
business entities;

* elimination of the monopoly of procure-
ment, intermediary and processing structures by
transferring to a cooperative basis the cycle of
production, processing and sale of products;

* stimulation of domestic demand for agri-
cultural products.

Conclusions and prospects for further
research. The study of methodological and
practical provisions on the strategic management
of the development of the agrarian sector of the
northern region allows us to draw the following
conclusions and recommendations.

1. The methodological and practical
provisions of the strategy for the development of
the agricultural sector have been substantiated,
which make it possible to replace the prevailing
tactical approach to solving problems with the
long-term strategic management of the leading
branch of the rural economy. The strategy is a
document that contributes to the sustainable
socio-economic development of agriculture, the

implementation by the village and the agrarian
sphere of diverse national economic functions.

2. The stages of the Strategy development
were established, which exclude the assessment,
trends, key problems and risks of the industry
development, strategic goals were formulated, a
long-term forecast of results was made based on
the implementation of the pessimistic, basic and
optimistic  scenarios, priority areas were
substantiated, a regulatory, organizational and
financial mechanism was proposed strategic
management of the development of the
agricultural sector.

3. It is proposed to adapt the Strategy to
the natural, economic and social characteristics
of rural areas and municipalities. Different
approaches to strategic development should be
used for remote rural settlements and suburban
areas.

4. The developed methodological and
practical approach is advisable to use in the
development and implementation of Strategies
and Programs for sustainable development of the
agricultural sector at the regional level and in
municipalities.
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