86 YnpasiieHue NPOeKTAMHU M pa3BUTHE MIPOU3BOCTBA

VK 658.051.012

M.C. MA3OPYYK', N.C.TIAJIUI', A.IL.LBEI'YH?

1 . N
Hayuonanvustit aapoxocmuueckuii ynusepcumem um. H.E. Kykoeckozo «XAH», Ykpauna
2 N z N

Kupoeozpaockuii 2ocyoapcmeennulii mexuHuiecKuil ynugepcumem, YKpauna

AHAJIM3 BO3MOXXHOCTH PA3BUTHUA TPEANPUATHN HA OCHOBE AHAJIN3A
PEAJIM3ALUU ITPOEKTOB CO3JAHUA CJIOKHOU TEXHUKHU

B I[aHHOﬁ pa60Te npeajiaracrcsa yKpynHeHHas MOJAC/Ib IIJIAaHUPOBAHUSA ITPOCKTOB pa3BUTHA MPCANIPUATUA UCPE3
pcain3alio MHOXKECTBA IPOCKTOB CO3JJaHUsA CIIOKHOM TEXHHUKH, B YaCTHOCTU NPOU3BOACTBA aBTOMATU3UPO-
BAaHHBIX CUCTEM YIIPABJICHUA U KOHTPOJIA IJIA aTOMHBIX Z)J'IEKTpOCTaHHI/Iﬁ

JKHU3HEHHBIH IMKJI NPOeKTAa M NPOAYKTA, Npoduin (puHAHCHPOBaHNs, JeHIUT (PMHAHCOBBIX PeCypCoB,
BpPeMEHHbIE XapaKTePUCTHKHU padoT, cTpaTeruu pa3BUTHS NPeINpPHATHS, IVIAH peaJu3aliy HOBBIX MPO-

C€KTOB

BBenenue

[IpuMeHeHNE CYNMIECTBYIOIIUX METOJOB U TEXHOJIO-
Uil yIpaBIIeHUS MPEINPUATUSIMU, KOTOPbIE B OCHOBHOM
XOpOIIIO padOTalOT B CTAOMIBHBIX YCIOBHSAX PBIHKA, HE
BCeraa NPUBOAUT K 3((PEKTUBHBIM PE3yibTaTaM IpH
YIIPaBJICHUH TPOIIECCAMH PEATU3AIMU MPOSKTOB CO3/Ia-
HUS HOBBIX BHUIOB TEXHMKHM M CIOKHBLIX TEXHHYECKHX
CHCTEM HA COBPEMEHHBIX YKPAWHCKUX IPEANPHATHIK.
B Hacrosiiiee BpeMsl pEIICHUIO 3a7ad, CBSI3aHHBIX CO
cTpaterueil pasBuTus, AeQUIUTOM (UHAHCHPOBAHUS H
T.I., yJeJNeHo He Mano BHUMaHuA [1, 4, 5, 8]. Onnako
MPUMEHCHHE IMPEUIaracMbIX IIOAXOJAOB M METOIOB
BeChMa OTPaHUYCHO, TIOCKOJIBKY OHU YUYHMTBHIBAIOT JIHIIIb
pAA MapaMeTpOB OTHOCUTEIBHO KaXKIOH paccMaTpH-
BaeMOW 3a7ayd, KOrJa CYIIECTBYeT HEOOXOIUMOCTH
pellieHus] YKa3aHHBIX 3amad B Komiuiekce. [loatomy
LIENTbI0 JTAHHOW paOoThl SBJISETCS pa3paboTKa CHUCTEM-
HOM MOJENU YIPaBIICHUS Pa3BUTHEM MPEANPUATHS Ha
OCHOBE aHaJIM3a CYIIECTBYIOIIETO M MPOTHO3UPYEMOTO
moptdeneil 3aka3oB pa3pabOTKH U CO3MaHHS HOBBIX
BHJIOB TEXHHUKH C IIEJTbIO MOBBIIIEHHS 3(PPEKTUBHOCTH H
000CHOBAHHOCTH TIPHHATHS YIIPABICHYECKUX PEIICHHUM
PYKOBOIUTEISIMU TNPEIIPUATHN, YTO SBJISAETCS AKTY-
aJIbHOM TEMOH B TAaHHOM HAITPaBJICHHU.

PaccMoTpuM  mpoliecc pa3BUTHS Ha MPHUMEPE

TIPEANPUATHH, pa3padaThIBAIOIINX TAKUE CIIOKHBIE CHC-

TEMBI, KaK aBTOMaTH3HPOBAHHBIE CHCTEMBI YIIPaBIICHUS
u xoutpoist (ACYK) mis 00beKTOB AACpHON SHEPTeTHU-
ku. [Ipomecc pa3BUTHSI TaKOro MPOM3BOACTBA MOXKET
OCYIIECTBIISITHCSL TOJNIBKO YepPe3 PeaTn3alfio OTAEIbHBIX
MPOEKTOB — PabOT MO IPOMU3BOJACTBY U peaH3aluu
noptdens 3aka3oB Ha co3laHHe W pa3pabOTKy HOBOM
TEXHUKH. YKPYITHEHHYIO MOJIeb TUIAaHUPOBAHUSI Pa3BHU-
TSI IPOU3BOJICTBA HA OCHOBE aHAJIN3a IIPOEKTOB CO3/1a-
Hust ACYK mis ADC, a uMeHHO, ()MHAHCOBOTO U pe-
CypcHOro oOecreueHHs! MPOEKTOB BO BPEMEHH, MOXKHO
MIPEJCTABUTH CICIYIOIUM 00pa3oM (puc.l).

Ha nepBoM 3tane He0OX0ANMO HPOAHATU3UPOBATH
MHOXecTBO INpoekToB co3faHus ACYK Ha mpennpu-
stui. Ha ocHoBe aHanm3a npoduiiel MoCTyIUIeHHs |
pacxoioBaHus JIEHEKHBIX PECYpPCOB IO MPOEKTaM OIl-
penemnsroTcs TOKa3aTeNl COCTOSHUS TMPEINPHATHS |
COCTOSIHHS peajTi3aluy MPOEKTOB.

Ha cnenyromem stane HE0OXOIMMO C HCIOIB30Ba-
HHEM OIpEJENCHHBIX IoKa3areneil chopMHpOBaTh
CTpaTeruv pa3BUTHUsI NPENIPUSATUS U, UCXOIS U3 BBHI-
OpaHHBIX CTpaTErHii, ONIPENENUTh KPUTEPUH OLEHKH
peanu3anuy MPOEKTOB M pa3BUTHS mpeanpustus. Ha
OCHOBE J[aHHBIX KPUTEPHEB JIMIO, NPUHUMAIOIIEE pe-
LIEHHE MOXKET ONpPEeNTUTh KOMILUIEKC PEeLICHHH 10 pea-
JIU3alUH POSKTOB, BHECTH HEOOXOIMMbIE N3MEHEHUSI B

TUTAHBI PEaTH3alMU U IEPEPACTIPEACTUTD PECYPCHL.
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U pasBUTHEC IPOU3BOACTBA

MHOKECTBO  IPOEKTOB
ACYK nHa npexnpusgTuu
- Bpems Havana u OKOHUAHHS peaTn3a-
UM [TPOSKTOB

CO31aHUsA

- [Ipodunu punancupoBanus u norped-
JICHUSI CPECTB
- Pucku HeBbInomHeHUst paboT

AHanu3 pecypcHoro u GHMHaHCOBOIO
o0ecrneyeHHsl __MTPOEKTOB _ CO3JaHUSA
ACYK

- AHanM3 qUHAMUKY (PMHAHCUPOBAHHUS

- AHanu3 IJIaHOB paclpeesieHus U 3a-
TPY3KHU pecypcoB

- AHaJyu3 IIaHOB TIOCTABOK M COBITa

- Pe3epBH BpPEMEHH, BaXKHOCTD ITPOCK-
TOB
- IImaner pcain3anu MpocKTOB

A

ABanu3 cocTosHUS peaAnpuATUA B IEJIOM

Ananuz 3¢ (eKTUBHOCTH peaTn3aliuy MPOSKTOB

q)OpMI/IpOBaHI/Ie C’I’paTel"I/Iﬁ Pa3BUTUA NPCATIPUATHA

BeipaboTka ynpaBiieHUeCKUX PELIeHU OTHOCHUTEIBHO peajn3a-
LIUH TIDOEKTOB

Buecenue
U3MEHEHNH

Hanuuue c60600mnbix
cpedcms, Hepacnpede-
Obiu

NIeHHOU npu

IIVTAH
PA3BUTUS
TpeANPHUATHS

Puc. 1. YprHHeHHaH MOZECJIb TUIAHUPOBAHUS IIPOCKTOB PA3BUTHA NPCANIPUATHA

3aKITIOUNTENBHBIN ATall BHIOOpA CTpaTeruii pa3Bu-
THSI TIPOU3BOJICTBA OY/ET OCYIIECTBISTHCS Ha OCHOBE
aHaJM3a JeSTENbHOCTH MPENPHATHS C YIETOM BHECEH-
HBIX M3MEHEHHMH W OLEHKH BEJIUYUHBI CBOOOIHBIX
cpenctB. CBOOOJIHBIE CPENCTBA WM HepacIpe/eeHHas
NpUOBLIHL MOXKET OBITH HAaIpaBlieHa Ha Pa3BUTHE TPeE.-
NpUATUS, T.€. MOXHO ()OPMHPOBATH IUIAH Pa3BUTHUS,
OCBOEHUSI MHBECTHIIMI U peaNn3alyy MPOeKTOB pa3BH-
Tus. JlaHHBIA TIaH JOMKEH OBITh YYHTHIBATHCS TIPH
peanM3alMi  HOBBIX IIPOCKTOB Ha IPOU3BOJICTBE.
[Ipennaraemasi MOJeNb MO3BOJIUT MPOM3BOAUTH Iiepe-
TUIAHUPOBAHUE 10 MOJTYYEHHS HAWTYUIINX ISl PYKOBO-
JTTENISt pe3yJIbTaTOB, @ UMEHHO:

1. Jlatb pexkoMeHOanuu 1O  BBIOOpY CTpaTerHi
Pa3BUTHS IPEATIPUATHSI.

2.OmnpenenuTs KOJMYECTBEHHBIE OLCHKU KPUTEPH-
€B OLICHKH MPOEKTOB U COCTOSHUS NPENIPHUSITHSI.

3. CchopMupoBaTh KOMIUIEKC PEIICHUI O peannsa-
uuu npoekToB coznanus ACYK.

4.TlocTpouTh IUIAaH pealn3allud MPOrpamMMbl pas-

BUTHA NPEATNIPUATHA.

5.ITocTpouTs 1J1aH OCBOSHUSI HHBECTHUITUH.

6.ITocTpONTh IIIaHBI PeaNU3aluy HOBBIX HPOCKTOB
(TTaHbI cOBITA, TOCTABOK, YITPABICHHUS PUCKAMHU U T.11.).
[Ipu 5TOM B TaHHOH MOJEITH MOYKHO YYUTHIBATh BCE
ocobenHocTH mpoekToB cozmanust ACYK mna ADC:
JKU3HCHHBIN UK MPOEKTOB, YKU3HEHHBIN ITMKII MTPOH3-
BOIUMON TPOMYKIIMH, BPEMEHHBIC XapaKTCPUCTHKH

pa60T, JUHAMUKY (1)I/IHaHCI/IpOBaHI/IfI n pacxodoBaHHUA

PECypCoB H T.1.

1 AHayu3 )KU3HEHHOI'0 IIUKJIA NIPOU3BO-
auMbIx ACYK

Ha npennpusatun OJHOBPEMEHHO BBITIOIHSAETCS
MHOXECTBO pPa0OT, OIHHM OTHOCITCA K YHUKAaJIbHBIM
MpoeKkTaM, 0e3 JaJbHEHIIEro BBIMTYCKA HU3JCITHA 10
STUM TMPOEKTaM, JAPYrue OTHOCATCS K BBITYCKY MPOAYK-
UM [0 Pa3pabOTAaHHOMY IIPOEKTY, OCTAJIbHBIC SIBJISIOT-
¢ coOCTBEeHHBIMM paboTaMu Ha mpeanpustun. He Bce-
ria paboThl COOTBETCTBYIOT CTPATEIUU PA3BHUTHUS IIPEI-
MPUSITHS, YTO HE JAET BO3MOXKHOCTH JOCTUYH MOCTaB-
JICHHBIX Ieneii. Baknoil 3amaueii sABIseTCS KOMILIEKC-

HBIN KOHTpPOJIb IO BCEM BLIIIOJIHACMBIM IIPOCKTaAM M
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pabotaM MPEANpUATHS C YYETOM >KM3HEHHOI'O IMKJIa
(°K1I) npoekra.

Jlnst pykoBomuTens mpoekTa aaHHble 0 (aszax XKI]
ACYK, xotopas He UMeeT JalbHEHIIEro BEITyCKa TeX-
HUYECKHUX W3JIeINH, ompenensercss 0e3 IOMOIHHUTENb-
HBIX pacyeToB, TaK KaK MPOEKT HE MUMEET IOBTOPSIO-
IIMXCSl [UKIIOB, TIO3TOMY Ba)KHOCTH TaKOI'O IIPOEKTa
Oyner 3aBUCETh OT JTanoB (PMHAHCHPOBAHHS IPOEKTA,
BPEMEHHBIX CPOKOB M CTPATETMYECKHX IieJie TaHHOTO
MIPOEKTAa.

Jliss TpOEKTOB, MMEIONMX JaJbHEWIINH BBOA B
9KCIUTyaTaluio, U COBIT pa3pabdOTaHHOW NPOXYKIIUH,
OOJIBIITYI0 BYKHOCTh UMEET )KU3HEHHBIHN UK ITPOIYKTa
(OKLII) - sBieHHe MEepUOJMYECKOro KoyieOaHus o0be-
MOB U TPOAODKUTEIBHOCTH IPOM3BOJICTBA H3JIEIHSL.
XKL mpoekTa W MPOEKTUPYEMOTr0 TEXHHYECKOTr'o H3/ie-
JIUST TIPEACTABISIIOT COOOM OTHENbHBIE, HO BO MHOT'OM
CXOIHBIE W 3aBHCHUMBIE cocTaBisiomume. Mx 3aBucu-
MOCTH TpPOSIBIISIETCS B TOM, YTO TMPOEKT MOXET Ipe[-
CTaBIATH COOOM MPOEKT pa3pabOTKH W pear3alnuy He-
KOTOpPOT'O M3JENUsi, KOTOPHIA OXBaThIBAET BCE OSTAIIbI
JKIIIT umu TONBKO YacTh TAIoB.

CootBerctBue ¢a3 XKL npoekra u mpoaykra oro-
Opakeno Ha puc.2. Ilo cymiecTByroIeld METOTUKE OIl-
penenenust ¢aser KIII MoxxHO yBUAETH pealbHOE CO-
CTOSIHUE TeX MPOEKTOB MPEAIPUSATHS, Pe3yIbTaTOM KO-
TOPBIX OBLT BBIMYCK npomykiuu. Momens KT moxet
OBbITH TMOJIE3HA TP IUTAHUPOBAHHUU TPOM3BOACTBEHHOU
MPOrpaMMBbl C IEJIbI0 UCKIIOYECHUS] U3 Hee yCTapeBIlei
MPOAYKIUH, WM TOH MPOIYKIIUH, KOTOpasi HE COOTBET-
CTBYET TEKYLIeW CTpaTerMy Pa3BUTHs NPEINPHSITHS, H
YAY4IIEHUs] CTPYKTYPBI TIPOrpaMMBbI JajbHEHIIero pas-
BUTHS. B 4acTHOCTH, METOIOM, MPEAI0KEHHBIM aMepH-
kaHckuMu ydeHbsiMH, Polli-Cook MoHO ¢ mocTaToqHOM
CTETIEHBIO JOCTOBEPHOCTH ONpEAeNUTh, Ha KaKoi cra-
JIMY HaXOJUTCS IPOU3BOJUMOE u3nenue [2].

HpeZ[HOJ'IO)KI/IM, YTO B TIpylily BXOAUT N-CUCTEM

ACYK T;, i =1,n. O603HauuM BeIMUMHY I0XOHa OT

npousBoguMbIx cucteM ACYK B roay t depes X, a B

roay (t+1) — gepe3 X;. Torma u3MeHeHHe T0X01a ITUX

Iocrymienus
OT 3aKa34HrKa

3annaHupoBaHHas IPUOBLIL
OT peaJiu3aliiy ToBapa

ITpu6sLIb

<

®dazpr XKIIT

®da3za

pa3paboTKH

- - - BRIIQIHGHME JIPQEKTA — - - - o o oo o oo = o
®da3za
auga

BBIBEJCHUS
daza crraga

Ha PBIHOK
®a3za pocra
dasza 3penoct
da3za HackIIIe-

IIDOCKTa

(aza npoexra

3aBepuieHue
DKCIUTyaTalOHHAS

OOTKHM MPOEKTAa,

®assl XKL npoexra
KonuenrtyansHas dasa, pasa paszpa-

Puc. 2. PaccornacoBanusi Mexay oxunaeMoit
MIPUOBLIBIO U (PaKTUUECKOM

CUCTEM 110 CpaBHCHHIO C IMPCAbIAYHIMM TI'OJO0M 6yz[eT

PaBHO Xi= Xi- Xi1, I = 1,7. JlomycTuM, 4TO 3TH H3Me-

HCHUA PpacnpeaCIiCHbl IO HOPMaJIbHOMY 3aKOHY CO

CpeaAHuM m 1 I[PICHepCPIeﬁ (o}

n
> A ¥
_i=1

u = ;

n
, > (ax; - p)?

o _ i=l

n

Torna paspabateiBacmbie cucteMbl ACYK oTHO-
caTcs K (ase craja, eciu pocT ero cObITa MEHbIIE, YeM
BennuuHa (1 —0,50). Ecmu poct cObiTa Gomblue, yeM
(u+0,50), To ACYK orHocurcst k dase pocra. Ecin
U3MEHEHUs cObITa TAKOBB,

(u—-050)< AX; < (u+0,50)
TO cHcTeMa mepeuucisiercs K ase 3peroctd (cM.

puc.2).

“ v
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2 M®opMHpOBaHHME CTpaTeruii pa3BUTUA
npeanpusTus

Ananuz cmpameeuii pazeumusi npouzsoocmed. 3a
BECh MEPHOJ CBOETO CYIIECTBOBAHUS HPEANPHUITHSI MO-
T'YT MPOXOIUTH TPU BpEMeHHbIE cTaauu (puc. 3). Bouis-
JIEHO, YTO 32 KaXIOH CTaaued MOXHO 3aKPENHTh KOH-
KpPETHBIC CTAMM JKU3HCHHOTO ITUKJIA MPOEKTa U IIPO-
JIyKIIUH, 3TO B CBOIO OYepellb, MMO3BOJIUT pacIpeieiuTh
Bce ACYK, MeTogaMu 9KCIIEPTHBIX OIIEHOK, [0 CTEeTIEHU

BAXXHOCTHU [JIsI KOHKPETHOI'O MMPEATIPUATHA:

1. «HoBoe» mnpeanpusatue. OCHOBHOE NpeUMYIIie-
CTBO yIensercss TeM BUAAM IPOEKTOB, NPH KOTOPHIX
MPOAYKIUSI HAXOMASATCS Ha dTamnax pa3paboTKu U BbIBe-
JleHus Ha pbIHOK. [Ipu BBIABIEHHUU Takoro BUjAa IMpel-
NpUATUS, TPOAYKTHI, TpeOylomye AuBepCU(PUKAIIIO
MPOJyKTa, T.€. MpUHauIexKamue (ase crana, sBIsIOTCS
HEYMECTHBIMH, T.K. IOBJIEKYT 32 COOOH TOpMOXKECHHE
Pa3BUTHUS U BO3MOXKHO OaHKPOTCTBO.

2. «3penoey npeanpusitue. Takoro BUaa Mpeanpu-
STHE, UMes YCTOMYMBOCTH Ha pBIHKE, MOXKET MOAiep-
xwuBath npakTudeck Bce (aspl XKL ACYK. OcHoBHbIE
HampaBiieHus: 3TUX (a3: MomuduKalmu, YIydlIeHHe
KayecTBa TOBapa, YriIyOJIeHHOE CErMEHTUPOBAHUE PBIH-

Ka.

3. «Crapoe» mnpennpusatie. HeoOXoauMocTh au-

Bepcu(UKaIMK MPOAYKTa TOBOPUT O (ase cmama. lle-

JIbIO JITAHHOT'O TIIPpCANIpUATHA 6yz[eT BI)IGOp OJJHOro wus
JIBYX BApHUAaHTOB! mbo PEKOHCTPYKILIHA, mbo JIMKBHU A~

nus [3].

B 3aBucumoctu ot TOro, K KakoMy BUIy Oyner oT-
HOCUTBCSI paccMaTpUBaeMoOe MpEANpHUITHE, U KaKue
ueny OyJer MpecieaoBaTh PyKOBOAUTENb, Pa3INIHBIMU
OyIyT Ba)KHOCTH CTpAaTErWil JajbHEWIIEro pa3BUTHS
npeanpusaTus. [Ipeanpusitie MOXKET NEepexXoJuTh U3
OJIHOM CTaJuM B APYTYIO, B 3aBUCUMOCTH OT TOI'O KaKHe
LIeNIU TIpecieAyeT PYKOBOIUTENb IPEAIPUITHS.

Amnanmzupys XXUII 1 ocHOBHBIE CTaguM NpeaIrpu-
SITUSL MOXKHO C(DOPMHUPOBATH Psii CTPATETUUECKHUX allb-
TEpHATUB JesITeNIbHOCTU Npennpusitus (puc. 4). Beibop
cTpareruii OyAeT onpenessiTbesi MHOKECTBOM KpPHUTEpPH-
eB u Oyzner 3aBuceTh oT 3TanoB JKI[ ToBapom, peanu-
3yeMBIX B PAMKaX MHOXKECTBA IIPOEKTOB.

Onpedenenue 8ax3CHOCIMU NPOEKMO8 OMHOCUMENb-
Ho cmpamezuu pazeumus. VIcxons U3 TOro, Kakymwo Ie-
JIEBYIO CTPATETHIO PAa3BUTHS CTaBHT Iiepel OO0 npen-
NpUsITHE, TAKUM Oy/leT OCHOBHOH IepedYeHb IPOEKTOB,
HUMEIOUINX HAHOONBIIYI0 Ba)KHOCTh ISl MPEIIIPHSTHSL.
OcranpHble e TPOU3BOJCTBO M3JEIHN TEXHUKH OyayT
HMETh MECTO TOJIBKO B TeX Clly4yasX, KOrja IMpeanpu-
SATUIO OyJneT HeoOXOAWM JIOMOJHUTENBHBIA HMCTOYHHK
NpUOBLIM JUISl TIOKPBITUS Jeduiyra Ha MeHee NpH-

obuThHBIX (azax XKL ocHoBHOIt ACYK.

OcBoeHHE, YaCTHYHOS
COBEPILCHCTBOBAHNE

A

«Hooe» npen-
npusiTHE

A 4

: YactuuHoe

| COBEpIICHCTBOBAHHE
1
1

Pa3pabotka ToBapa, «3penoey mpeanpusITie

BBIBCICHUEC HA PBIHOK,

A 4

«Crapoe» npeanpustie

A 4

poct cObITa

sIHHasl IPUOBLIL

Pa3pabotka ToBapa, BHIBEACHUE €r0 Ha
PBIHOK, POCT J10X0Ja OT MPOIaXkH, IIOCTO-

IIpuOBLIb OT «CTAPBIX» IIPOEKTOB, €€ YPO-
BEHb Ha CTA/IMU HACBIIICHUS U BO3MOXXHOTO
crnajga

Puc.3. O0001IeHHbII KOHTYD ITpOIlecca Pa3BUTHS NPEANPHUITHS BO BpEMEHH



90

lepaB.neHne MPOCKTAMMU U PA3BUTHE NIPOU3BOICTBA

BazoBas crparerus Crpaternueckas

MO3U LIS

Oran X1 ToBapa Kpurepuu Bsioopa

Ilyti goctikeHust

PBIHKaX)

Crpaterus pocra [luBepcudukarys: nepexon ot
(HacTynaTenbHas) ’ Tpa IUIIMOHHBIX cep AeSITETBHOCTH
K HOBBIM

CrpaTterust BbDKHMBa- M o -
HUS (3aILUTHAs) q OGpaGoTka HMEIOILErocs Phiki- | Pasbl 3penocru, Hack- ) UHHMAIIBHA CCOCCTOMMOCTS IO
Ka » JIyKIIMM, MUHUMaJIbHast TPUObLIb
LIEHHUs, criaaa

PazBuTHE pBIHKA (BBIXOM CO Dasbl 3PEIOCTH, HACKI- Jloxon ot mpozaxu

Crparerns crabmnm- CTapbIM TOBAPOM Ha HOBBIE > IEHUS —P YBenudeHue npuobuI

3a1uu (HacTynaTelb- pLiKH)

HO-3aILUTHAs)

PazButHe npoaykTa (mpojgaxa ®da3pl pa3pabOTKH, BbIBE- 3aBOEBaHHE HOBBIX PHIHKOB
HOBBIX TOBAPOB Ha CTapbIX I—p | Zenns Ha peIHOK, pocTa | )| Jloxon ot npoxaxu

MuHuMabHas PUOBLITHL

—>

®a3sl pa3pabOTKH, BHIBE-

3aBoeBaHME HOBBIX PHIHKOB
JICHHs Ha PBIHOK, POCTa

YBenudeHue npuobuI

>

Puc. 4. (I)OpMI/IpOBaHI/Ie CTPAaTCrMICCKUX AJIbTCPHATHUB ACATCIbHOCTH MPECANPUATUA

3 AHa/M3 TMHAMHMKH (PUHAHCUPOBaHUSA
NPOEKTOB

BaxHbIM BIHSIFOIIAM (DAKTOPOM, KOTOPBIN MOXKET
CYIIECTBEHHO M3MEHHUTh IOKa3aTedH NMPUOBLIM IO Iie-
pHoaM, SBISETCS JUHAMHKA (DUHAHCHPOBAHHS TpPE-
npusaTHs. JJMHaMUKa TOCTYIIIeHHsT (PHHAHCHPOBAHHS HE
BCET/Ia COOTBETCTBYET TEKYILUM 3aTpaTam, 4YTO BJIEYET
3a coOoi NeUIUT Ha TPEHNPHATHH, & BO3MOXHO H
OoJIbIINE YOBITKH.

Ipu HaMOXXEHUH ABYX KPHBBIX: OXHIaeMOU TpH-
ObUTM M JICHEXXHBIX IMOCTYIUIEHHMH OT 3aKa3uuka (CM.
puc.2), MOXKHO YBUAETh PAacCOIIaCOBaHHA — JCQUIIUAT
CpE/ICTB 10 KOHKPETHOMY TlepHoay mpou3BojacTaa. [lo-
Clie BBISIBJIGHHSI TAKOW CHUTYallUd HEOOXOJMMO PacCcMOT-
pEeHHE BPEMEHHOTO PACIIONIOKEHUSI BCeX IMPOEKTOB 3a-
HOBO JUISl TOTO, YTOOBI HAUTH MYTH TIOKPBITHS NeQUIITA
0e3 NpUBJICUYEHNS] HHBECTOPOB.

[TpoKOHTpOIUPOBATE COCTOSHUE TPEINPHSITUS C
TOYKH 3pEHUs] KOMIUIEKCA MPOEKTOB 3a TpeOyeMbIi Iie-
pHOI BpEMEHN MOXKHO C ITOMOUIBIO MTOCTpOeHHst (pruHaH-
COBBIX MPOQUICH MO yXKe CYIIECCTBYIONICH METOIMKE
[5]. TlnanoBwii mpoduns (UHAHCHPOBAHUS MPOEKTA

paccunThIBaeTCA Mo hopmyIe:
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JICHHBIN IS 1-TO dTama 3aKa3yhKOM; Si - TUIAaHOBBIN
npouitk i-ro 3rana — rpaduK GUHAHCUPOBAHUS MTPOEK-
Ta 3aKa34MKOM J0 KOHIIA 1-T0 3Tama; # - YUCIO ITAIoB

BBITIOJTHCHUS IIPOCKTA.

TpebOyemblit ipoduIitb GUHAHCUPOBAHUSL:
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rae S; - Tpebyemblii IpOQHIb i-ro dTala — HAKOILICH-
HBIH IO JTamaM TpeOyeMblli 00beM (HUHAHCHPOBAHUS
. T .
TIEPBBIX i-TBIX TAIOB MPOEKTA; C; - TpebyeMblil 06beM

(MHAHCUPOBaHUS, HEOOXOAWMBINH HCHONHUTENIO JUIs
BBINOJHEHHS 1-T0 dTara.

Pe3synpraToM maHHOW METOIUKH SIBISIETCS aHAIIU3
(bMHAHCOBBIX TPOQUIEH B COOTBETCTBUH CO CIIOMKHB-
mielicst curyanmedt ¢unancupoBanusi nmo ACYK, mpo-
THO3 BO3MOXXHOCTH €ro BBIIIOJHEHHS MpU 3aJaHHOU
JTMHAMUKE (DUHAHCHPOBaHHS B BHJE PAacyeTHOro Ipo-

¢ npoekTa (puc.S).
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Puc. 5. Ilpodpunu puHaHCHPOBAHUS MPOEKTa

B nmanHOil paboTe mpemiaraercss MHTETPUPOBATH
(MHAHCOBBIE MPOPHIA MO BCEM IPOBOAUMBIM IIPOEK-
TaM W paboTaM Ha TPENNpHITHH, B pe3ylbTare 4ero
BBISIBUTh HanOoJiee YOBITOYHBIE IIEPUOIBI JUIsl Tpes-
npustus. J{as HOKpeITHS neduuuTa (UHAHCOBBIX pe-
CypcOB HEOOXOIMMO JeTallbHEEe MPOCMOTPETh BCe pa-
0OTBI W IIPOEKTHI, BBHINOJIHSAEMbIE Ha JAHHOM MpOMe-
KYTKE BpeMeHH. J[JIs1 3TOro MOXHO IIPUMEHUTH METO/IbI
CETEeBOro IJIaHUpOBaHus [5].

ITo pe3ynpTatam mocTpoeHHbIX npoduiel ¢puHaH-
CHPOBaHHS U CETEBOMY TpauKy, ONpeaessroTcsi CPOKH
MaKCHMaJbHOro AepunuTa pecypcoB. Ha atux sramax
paccMaTpHuBalOTCsS TPOEKTHI, KOTOpPbIe HECYT Oonbline
3arpaThbl. [ HUX Mpeasaraercsi HepeHecTH padoThl Ha
Ooree MO3IHUE CPOKH, IPEPBATh IIPOEKT, Mepepacipe-
JIEITUTh W TPUBIIEYb JOIOIHUTEIBHBIE PECYPChl MEX-
Iy TIPOEKTaMH HJIM OTKa3aThCsl OT pean3aliy MpPOeKTa.

[locne BHECEHHBIX W3MEHEHHWH IO TPOEKTaM, W3-
MEHEHHIO ITO/IeXKAT BCE IMOKA3aTelld, KOTOpble Tpedy-
10T IIEpepacyeToB OTHOCHTENHFHO COCTOSIHUS TPEITpH-
stust B 1enoM. [lo pesynpraram nokasaTesnedl Mo npu-
OBUTH ILIATEXKECIIOCOOHOCTH M T.JI. BBHIOMpaeTcs Hau-

JYYIIUA BapUAHT CHIKEHHS o0beMa Jeduiura.

3akjaoueHue

Takum o0pa3oM, B MaHHOW paboOTe MpeaIokKeHa

CUCTEMHaA MOICIIb (l)OpMI/IpOBaHI/IH KOMIUJIEKCa peIie-

HUM NpH yIpaBiIeHUU pa3BUTHEM NPOU3BOACTBA U MPO-
exToB coznanust ACYK mna ADC, kotopast yuuThIBaeT
(DPMHAHCOBBIE TIOTOKH I10 MIPOEKTaM U PUCKH BO3HUKHO-
BEHHs HEOJArONpPUSTHBIX COOBITHH, YTO TO3BOJSIET
YIIPaBJIATh Pa3BUTHEM IIPOU3BOJCTBA B HOBBIX 3KOHO-

MHYCCKHUX YCJIOBUAX.
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